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Appendix 1 
 
Care Inspectorate update − Scottish Government 
response to the Inquiry report into the regulation of 
the care of older people 
 
Background into Inquiry 
 
The Health and Sport Committee announced in June 2011 it would undertake 
an inquiry into the regulation of care for older people The Inquiry focused on 
addressing one key question: Does the regulatory system ensure care 
services for older people are providing good quality and appropriate care? 
 
To inform the Inquiry, the Committee also sought views on the following 
questions: 

• Can we be confident that the regulatory system is picking up on care 
services where the quality of care is poor? 

• Are there any particular weaknesses in the current system? 

• Does the system adequately take into account the views of service users? 

• Does the registration and regulatory system provide an appropriate basis 
for the regulation, inspection and enforcement of integrated social and 
NHS care in the community? 

 

Care Inspectorate role in the Inquiry 
 
As the main body responsible for the regulation of care services for older 
people, the Care Inspectorate role was central to the Inquiry, alongside the 
roles of Healthcare Improvement Scotland (HIS) and the Scottish Social 
Services Council (SSSC).  
 
Interim Chief Executive, Jacquie Roberts and Director of Resources, Gordon 
Weir, gave oral evidence to the Committee on 4 October 2011 and, during the 
course of the Inquiry, the Care Inspectorate submitted written evidence to 
inform the Committee's discussion, including: 

• Detailed factual and statistical material to inform the Scottish Parliament’s 
Information Centre (SPICe) briefing to MSPs on a range of issues relevant 
to the Inquiry 

• A formal written submission  

• A factsheet, accompanied by data on services for older people and their 
regulatory activity  

• Supplementary evidence in response to some of the oral and written 
evidence to the Committee’s Inquiry  
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• Executive summary note of legislative issues along with suggestions for 
improvement to regulations that will strengthen the role and work of the 
Care Inspectorate. 

 

Final Inquiry report 
 
The Committee's final report concluded that ‘the current regulatory system 
is sufficiently rigorous to identify care services for older people which are 
failing to deliver high quality care.’ (paragraph 14, p3)  
 
It endorses a number of key areas of the Care Inspectorate's work, including 
support for the risk-based approach in determining appropriate frequency and 
intensity of inspections. It further welcomes steps taken to engage people who 
use care services and their carers in inspection, referring to the importance of 
lay assessors.  
 
Following the collapse of Southern Cross, it also recognises that the current 
focus of the Care Inspectorate is on care provision, not financial scrutiny.  
 
It makes a series of recommendations to the Care Inspectorate and Scottish 
Government, as well as the Scottish Social Services Council (SSSC) and 
Healthcare Improvement Scotland (HIS), which it believes will improve 
regulation of these services. 
 

Scottish Government response 
 
The Scottish Government published a response to the Inquiry report on 20 
January 2012. The response: 

• welcomed the Inquiry report and its endorsement of a number of key areas 
of the Care Inspectorate’s work, in particular around risk-based approach  
to inspections and the steps taken to engage care service users and their  
carers in inspection via the lay assessors system 

• accepted in part or in full the majority of recommendations within the report 

• rejected three recommendations –  
 
– the extension of the chronic medication service to care home residents 
– the enhancement of the Care Inspectorate’s role in the commissioning 

process, and  
– the monitoring of  service providers’ annual accounts by the Care 

Inspectorate 
 
The following table maps the recommendations accepted in full or in part by 
the Scottish Government against actions underway or planned by the Care 
Inspectorate. 
 
 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 3
 o

f 
1
9

 

  S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

R
is

k
 B

a
s

e
d

 a
p

p
ro

a
c

h
 t

o
 I

n
s

p
e

c
ti

o
n

s
 

 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
s
 o

n
 t

h
e

 C
a

re
 I

n
s
p
e

c
to

ra
te

's
 

ri
s
k
 a

s
s
e

s
s
m

e
n

t 
p

ro
c
e
s
s
e

s
. 

  

•
 

F
o

llo
w

in
g
 a

n
 i
n

it
ia

l 
d

e
v
e

lo
p
m

e
n
t 

a
n

d
 t
e

s
ti
n

g
 p

h
a

s
e

 (
S

e
p

t 
2

0
1

1
 

−
 J

a
n

 2
0

1
2

) 
in

v
o

lv
in

g
 o

u
r 

s
ta

ff
 i
n

 c
ri
ti
c
a

lly
 a

p
p

ra
is

in
g
 t

h
e

 
e
ff

e
c
ti
v
e

n
e

s
s
 o

f 
c
u

rr
e

n
t 

ri
s
k
 a

s
s
e

s
s
m

e
n
t 

to
o

ls
, 

th
e

re
 w

ill
 b

e
 a

 
n

e
w

 r
is

k
 a

s
s
e

s
s
m

e
n

t 
to

o
l 
re

a
d

y
 t

o
 b

e
 u

s
e
d

 d
u

ri
n

g
 t

h
e

 
in

s
p

e
c
ti
o
n

 y
e

a
r 

2
0
1

2
−

2
0

1
3

. 
 

 •
 

W
e
 w

ill
 b

e
 i
n

c
lu

d
in

g
 w

it
h

in
 t
h

e
 d

e
v
e

lo
p
m

e
n
t 
w

o
rk

 a
n

 e
x
te

rn
a

l 
e

v
a

lu
a

ti
o

n
 o

f 
th

e
 n

e
w

 r
is

k
 a

s
s
e

s
s
m

e
n

t 
to

o
l.
 T

h
e

 r
is

k
 

a
s
s
e

s
s
m

e
n

t 
to

o
l 
c
u

rr
e
n

tl
y
 b

e
in

g
 u

s
e

d
 b

y
 u

s
 w

a
s
 a

ls
o

 s
u

b
je

c
t 

to
 e

x
te

rn
a

l 
v
a

lid
a

ti
o
n

 b
y
 G

la
s
g
o

w
 C

a
le

d
o

n
ia

n
 U

n
iv

e
rs

it
y
. 

 
 •
 

T
o
 h

e
lp

 e
n
h

a
n

c
e

 o
u

r 
ri
s
k
 a

s
s
e

s
s
m

e
n
t 

p
ro

c
e

s
s
, 

w
e

 a
re

 p
ilo

ti
n

g
 

a
 q

u
e

s
ti
o

n
n

a
ir
e

 f
o

r 
a

ll 
h

e
a

lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
 s

ta
ff

 b
y
 3

1
 M

a
rc

h
 

2
0

1
2

 t
o
 g

e
t 

th
e

ir
 i
m

p
o

rt
a

n
t 

in
p

u
t,

 w
it
h

 f
u

ll 
im

p
le

m
e
n

ta
ti
o

n
 

a
ft

e
rw

a
rd

s
. 

T
h

e
 q

u
e

s
ti
o

n
n
a

ir
e

 w
ill

 g
iv

e
 p

ro
fe

s
s
io

n
a

ls
 t
h

e
 

o
p

p
o

rt
u

n
it
y
 t

o
 c

o
m

m
e
n
t 

o
n

 t
h

e
 q

u
a

lit
y
 o

f 
c
a

re
 t
h

e
y
 h

a
v
e

 
w

it
n

e
s
s
e

d
 i
n

 t
h
e

 c
a

re
 s

e
rv

ic
e

s
 t

h
e

y
 e

n
te

r,
 a

s
 w

e
ll 

a
s
 t

h
e

 
e

n
v
ir
o

n
m

e
n
t,

 q
u

a
lit

y
 o

f 
s
ta

ff
in

g
, 
a

n
d
 m

a
n

a
g
e
m

e
n
t 

a
n

d
 

le
a

d
e

rs
h

ip
 i
n

 t
h

e
 s

e
rv

ic
e

. 
  

 •
 

W
e
 w

ill
 b

e
 w

o
rk

in
g
 w

it
h

 o
th

e
r 

s
c
ru

ti
n

y
 p

a
rt

n
e
rs

 i
n

 d
e

v
e

lo
p

in
g
 

v
a

lid
a

te
d

 s
e

lf
-e

v
a

lu
a

ti
o
n

 m
o

d
e

ls
 t
h

a
t 

in
v
o

lv
e

 a
 n

u
m

b
e

r 
o
f 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 4
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

d
is

c
ip

lin
e

s
 i
n

c
lu

d
in

g
 h

e
a

lt
h

 c
o

lle
a

g
u

e
s
. 

 
 •
 

A
 n

e
w

 m
o
d

e
l 
o
f 

s
e

lf
-e

v
a

lu
a

ti
o
n

 w
ill

 c
o

n
tr

ib
u

te
 t
o

 t
h
e

 s
h
a

re
d

 
ri
s
k
 a

s
s
e

s
s
m

e
n

t 
p

ro
c
e
s
s
 a

n
d
 r

e
d

u
c
e

 d
u

p
lic

a
ti
o

n
 a

c
ro

s
s
 

s
c
ru

ti
n

y
 b

o
d

ie
s
 i
n
 f

u
tu

re
. 

 

C
o

m
p

la
in

ts
 

 

S
G

 s
u

p
p

o
rt

s
 t
h

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 i
n

 r
a

is
in

g
 t
h

e
 p

ro
fi
le

 o
f 

th
e

 
c
o

m
p

la
in

ts
 p

ro
c
e

s
s
. 
T

h
e

 S
G

 w
ill

 p
ro

v
id

e
 t

h
e

 C
o

m
m

it
te

e
 w

it
h

 
a

d
d

it
io

n
a

l 
in

fo
rm

a
ti
o

n
 a

b
o
u

t 
th

is
 n

e
w

 a
p

p
ro

a
c
h

 i
n

 d
u

e
 c

o
u

rs
e

. 
 S

G
 a

c
c
e
p

ts
 t
h

e
 C

o
m

m
it
te

e
's

 r
e

c
o

m
m

e
n

d
a
ti
o
n

 o
n
 t

h
e

 n
e

e
d

 t
o

 
e

s
ta

b
lis

h
 a

 s
in

g
le

 p
o

in
t 
o
f 

e
n

tr
y
 f

o
r 

c
o

m
p

la
in

ts
 a

b
o
u

t 
in

te
g
ra

te
d
 

s
e

rv
ic

e
s
. 

T
h

is
 w

ill
 b

e
 e

x
p

lo
re

d
 f

u
rt

h
e

r 
in

 t
h
e

 c
o

n
te

x
t 

o
f 
fu

tu
re

 
d

e
v
e

lo
p

m
e

n
t 
w

o
rk

 t
o

w
a

rd
s
 g

re
a

te
r 

in
te

g
ra

ti
o
n

. 
 

 S
G

 i
s
 a

ls
o

 g
iv

in
g
 c

o
n

s
id

e
ra

ti
o
n

 t
o
 h

o
w

 s
o

c
ia

l 
w

o
rk

 c
o

m
p

la
in

ts
 

p
ro

c
e

d
u

re
s
 c

o
u

ld
 b

e
 i
m

p
ro

v
e

d
. 
A

 c
o
n

s
u

lt
a
ti
o
n

 w
a

s
 l
a

u
n

c
h
e

d
 o

n
 

2
1

 D
e

c
e

m
b

e
r 

a
n

d
 a

 w
o

rk
in

g
 g

ro
u

p
 w

ill
 b

e
 s

e
t 
u

p
 t
o

 d
e

v
e

lo
p

 
re

v
is

e
d

 s
o

c
ia

l 
w

o
rk

 c
o

m
p

la
in

ts
 p

ro
c
e

d
u

re
s
 a

n
d

 t
a

k
e

 i
n
to

 a
c
c
o

u
n

t 
h

e
a

lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
 i
n

te
g
ra

ti
o

n
. 
 

 A
s
 p

a
rt

 o
f 

th
is

 w
o

rk
 o

n
 r

e
v
ie

w
in

g
 s

o
c
ia

l 
w

o
rk

 c
o

m
p

la
in

ts
, 
th

e
 

S
c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
w

ill
 w

o
rk

 c
lo

s
e

ly
 w

it
h

 t
h

e
 C

a
re

 I
n

s
p
e

c
to

ra
te

 
to

 e
x
p

lo
re

 w
h

e
th

e
r 

th
e
 d

e
v
e

lo
p

m
e

n
t 
o
f 

th
e
 r

e
c
o

m
m

e
n

d
e
d

 s
in

g
le

 
e

n
tr

y
 p

o
in

t 
fo

r 
c
o
m

p
la

in
ts

 a
b

o
u
t 

in
te

g
ra

te
d

 s
e
rv

ic
e

s
 i
s
 a

p
p

ro
p

ri
a

te
 

•
 

W
e
 w

ill
 c

o
n

s
id

e
r 

h
o

w
 s

e
rv

ic
e

 p
ro

v
id

e
rs

 c
a

n
 b

e
 a

p
p

ro
p

ri
a

te
ly

 
s
u

p
p
o

rt
e

d
 t
o

 p
u

b
lis

h
 i
n
fo

rm
a
ti
o

n
 a

b
o
u

t 
th

e
ir
 o

w
n

 f
e

e
d

b
a

c
k
 a

n
d

 
c
o

m
p

la
in

ts
 s

y
s
te

m
s
. 

 
 •
 

T
h
e

 c
re

a
ti
o

n
 o

f 
o

u
r 

d
e
d

ic
a

te
d

 N
a

ti
o
n

a
l 
C

o
m

p
la

in
ts

 T
e

a
m

 n
o

w
 

m
a

k
e

s
 i
t 

e
a

s
ie

r 
fo

r 
p

ro
v
id

e
rs

 t
o

 s
e

e
k
 a

d
v
ic

e
 o

n
 t

h
e

ir
 o

w
n

 
c
o

m
p

la
in

ts
 p

ro
c
e

d
u

re
s
. 
W

e
 w

ill
 l
o

o
k
 a

t 
h

o
w

 w
e

 c
a

n
 b

e
tt

e
r 

s
u

p
p
o

rt
 p

ro
v
id

e
rs

 i
n

 d
e
a

lin
g
 w

it
h

 c
o

m
p

la
in

ts
, 
w

h
ile

 r
e

ta
in

in
g
 

o
u

r 
in

d
e

p
e
n

d
e
n

t 
re

g
u

la
to

ry
 r

o
le

. 
 

 •
 

W
e
 h

a
v
e

 b
e
e

n
 u

n
d
e

rt
a
k
in

g
 a

 r
e

v
ie

w
 o

f 
fu

tu
re

 a
rr

a
n

g
e

m
e
n

ts
 

fo
r 

c
o
m

p
la

in
ts

 h
a
n

d
lin

g
, 

th
e

 r
e

s
u

lt
s
 f

ro
m

 w
h

ic
h

 w
ill

 b
e

 m
a

d
e

 
p

u
b

lic
 s

o
o

n
, 

w
it
h

 n
e

w
 p

ro
c
e

d
u

re
s
 b

e
in

g
 i
m

p
le

m
e
n

te
d

 f
ro

m
 

A
p

ri
l 
2

0
1
2

. 
T

h
e

 p
ro

p
o

s
a

ls
 s

e
t 
o

u
t 

in
 t

h
e

 c
o
n

s
u
lt
a

ti
o

n
 a

re
 

a
im

e
d

 a
t 
s
p

e
e

d
in

g
 u

p
 t
h

e
 c

o
m

p
la

in
ts

 p
ro

c
e

s
s
 b

y
 r

e
d

u
c
in

g
 

ti
m

e
s
c
a

le
s
 f

o
r 

in
v
e

s
ti
g
a

ti
o

n
 a

n
d
 s

ta
g
e

s
 o

f 
th

e
 c

o
m

p
la

in
ts

 
p

ro
c
e

d
u

re
. 

 •
 

W
e
 a

re
 s

tr
e
n

g
th

e
n

in
g
 t
h

e
 r

a
n

g
e

 o
f 

w
a

y
s
 w

e
 r

e
c
e

iv
e

 a
n

d
 a

c
t 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 5
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

a
n

d
 c

o
u

ld
 b

e
 m

a
d

e
 v

ia
b

le
 i
n

 p
ra

c
ti
c
e

. 
 

  T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 r
e

c
o
m

m
e

n
d

a
ti
o

n
 t
h

a
t 
th

e
 C

a
re

 
In

s
p

e
c
to

ra
te

 w
ill

 p
u

b
lis

h
 g

u
id

a
n

c
e

 f
o

r 
c
a

re
 s

ta
ff

 w
h

o
 w

is
h

 t
o

 r
a

is
e

 
c
o

n
c
e

rn
s
 a

b
o

u
t 
a

 c
a

re
 s

e
rv

ic
e

 o
n

 a
 c

o
n
fi
d
e

n
ti
a

l 
b

a
s
is

. 
 

 

o
n

 i
n
fo

rm
a

ti
o

n
 o

n
 s

e
rv

ic
e

s
 a

n
d

 a
re

 e
n

c
o

u
ra

g
in

g
 e

v
e

ry
o

n
e

 t
o
 

p
la

y
 t

h
e

ir
 p

a
rt

 i
n
 p

ro
v
id

in
g
 i
n

fo
rm

a
ti
o

n
 o

n
 t
h

e
 q

u
a

lit
y
 o

f 
a

ll 
ty

p
e

s
 o

f 
s
e

rv
ic

e
s
 f

o
r 

o
ld

e
r 

p
e
o

p
le

. 
H

e
a

lt
h

, 
s
o
c
ia

l 
w

o
rk

 a
n

d
 

s
o

c
ia

l 
c
a

re
 p

ro
fe

s
s
io

n
a
ls

 h
a

v
e

 a
n

 i
m

p
o

rt
a

n
t 
ro

le
 i
n

 s
u
p

p
o

rt
in

g
 

p
e

o
p

le
 w

h
o

 u
s
e
 s

e
rv

ic
e

s
 t

o
 r

a
is

e
 c

o
n

c
e

rn
s
 a

b
o

u
t 
th

e
 q

u
a

lit
y
 o

f 
c
a

re
. 

 
 •
 

W
e
 h

a
v
e

 a
llo

c
a

te
d

 a
 s

m
a

ll 
p
o

o
l 
o
f 

in
s
p
e

c
to

r 
re

s
o

u
rc

e
 w

it
h

in
 

o
u

r 
In

s
p

e
c
ti
o
n

 P
la

n
 f
o

r 
2

0
1
2

/1
3

 t
o

 e
n
a

b
le

 t
h
e

 C
a

re
 

In
s
p

e
c
to

ra
te

 t
o
 s

tr
e

n
g
th

e
n

 i
ts

 a
b

ili
ty

 t
o

 r
e

s
p
o

n
d

 q
u

ic
k
ly

 a
n

d
 

e
ff

e
c
ti
v
e

ly
 t

o
 e

m
e

rg
in

g
 c

ri
s
is

 s
it
u

a
ti
o

n
s
 (

s
u

c
h

 a
s
 t

h
o

s
e

 
e

x
p

e
ri
e

n
c
e

d
 i
n

 t
h
e

 f
in

a
n

c
ia

l 
d

if
fi
c
u

lt
ie

s
 o

f 
S

o
u

th
e

rn
 C

ro
s
s
) 

a
n

d
 

m
a

in
ta

in
 c

o
n

ti
n
u

it
y
 o

f 
c
a

re
 w

it
h

 o
u

r 
p

a
rt

n
e

rs
 f
o

r 
p

e
o
p

le
 w

h
o

 
u

s
e

 s
e

rv
ic

e
s
. 
T

h
is

 w
ill

 g
iv

e
 u

s
 t

h
e
 c

a
p
a

c
it
y
 t

o
 r

e
s
p

o
n
d

 
im

m
e

d
ia

te
ly

 t
o

 s
e

ri
o

u
s
 i
n

c
id

e
n

ts
 i
n

 o
n

e
 s

e
rv

ic
e

, 
w

h
ic

h
 m

a
y
 

re
q
u

ir
e

 a
n

 i
m

m
e
d

ia
te

 i
n

s
p

e
c
ti
o

n
 a

c
ro

s
s
 a

 n
u
m

b
e

r 
o
f 

s
e

rv
ic

e
s
 

ru
n

 b
y
 t

h
e

 s
a
m

e
 p

ro
v
id

e
r,

 t
h

ro
u

g
h

o
u

t 
th

e
 c

o
u
n

tr
y
. 

 •
 

W
h
is

tl
e
b

lo
w

in
g
 f

ro
m

 c
a

re
 s

e
rv

ic
e

 s
ta

ff
 i
s
 c

ru
c
ia

l 
to

 a
le

rt
in

g
 u

s
 

w
h

e
n

 t
h

e
 q

u
a

lit
y
 o

f 
c
a

re
 i
n

 a
 s

e
rv

ic
e

 h
a

s
 d

e
te

ri
o

ra
te

d
. 
W

e
 

h
a

v
e

 r
e

c
e

n
tl
y
 u

n
d

e
rt

a
k
e

n
 a

 j
o

in
t 

c
a

m
p

a
ig

n
 w

it
h

 t
h
e

 S
S

S
C

 t
o

 
p

ro
m

o
te

 w
h

is
tl
e

b
lo

w
in

g
 a

n
d

 t
h

e
 r

a
is

in
g
 o

f 
c
o
m

p
la

in
ts

 b
y
 t

h
e
 

w
o

rk
fo

rc
e

, 
c
o
n

ta
in

e
d

 w
it
h

in
 t

h
e

 S
S

S
C

 c
o
d

e
s
 o

f 
p

ra
c
ti
c
e

 w
it
h

in
 

th
e

 w
o

rk
fo

rc
e

. 
 •
 

W
e
 w

ill
 b

e
 t

a
k
in

g
 p

a
rt

 i
n

 a
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
w

o
rk

in
g
 g

ro
u

p
 

o
n

 
d
e

v
e

lo
p

in
g
 

re
v
is

e
d

 
s
o

c
ia

l 
w

o
rk

 
c
o

m
p

la
in

t 
p

ro
c
e

d
u

re
s
, 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 6
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

ta
k
in

g
 i

n
to

 a
c
c
o
u

n
t 

a
rr

a
n

g
e

m
e

n
ts

 f
o

r 
th

e
 i

n
te

g
ra

ti
o

n
 o

f 
h

e
a

lt
h
 

a
n

d
 s

o
c
ia

l 
c
a

re
. 

 

F
re

q
u

e
n

c
y
 a

n
d

 t
y
p

e
s

 o
f 

in
s

p
e

c
ti

o
n

s
 

 

In
s
p

e
c
ti
o

n
 f

re
q
u

e
n

c
y
 t
o

 b
e
 i
n

c
re

a
s
e

d
 b

e
fo

re
 1

 A
p

ri
l 
2
0

1
2

. 
S

G
 h

a
s
 

s
a

id
 i
t 

w
ill

 s
h

o
rt

ly
 b

ri
n

g
 f

o
rw

a
rd

 r
e

c
o

m
m

e
n

d
a
ti
o

n
s
 o

n
 t
h

e
 

in
c
re

a
s
e

d
 i
n

s
p
e

c
ti
o

n
 f

re
q
u

e
n

c
y
 f

o
r 

c
e

rt
a

in
 o

ld
e

r 
p

e
o
p

le
's

 s
e

rv
ic

e
s
 

w
h

ic
h

 w
ill

 c
o

m
e

 i
n

to
 f

o
rc

e
 b

y
 t

h
e

 b
e

g
in

n
in

g
 o

f 
F

e
b

ru
a

ry
. 

  

•
 

O
u

r 
a

im
 i
s
 t

o
 p

ro
v
id

e
 a

s
s
u

ra
n

c
e

 t
o

 p
e

o
p

le
 w

h
o

 u
s
e
 s

e
rv

ic
e

s
, 

th
e

ir
 f

a
m

ili
e

s
 a

n
d

 t
h

e
ir
 c

a
re

rs
 t

h
a
t 

s
e

rv
ic

e
s
 a

re
 d

e
liv

e
ri
n

g
 

q
u

a
lit

y
 o

u
tc

o
m

e
s
 a

c
c
o

rd
in

g
 t

o
 n

e
e

d
s
, 

ri
g
h

ts
 a

n
d

 r
is

k
s
. 
T

h
is

 
p

ro
te

c
ti
o
n

 a
n

d
 a

s
s
u

ra
n
c
e

 h
a

s
 b

e
e

n
 i
m

p
ro

v
e

d
 a

s
 a

 r
e

s
u

lt
 o

f 
th

e
 

im
p

le
m

e
n
ta

ti
o
n

 o
f 

th
e

 n
e

w
 s

ta
tu

to
ry

 m
in

im
u
m

 f
re

q
u

e
n

c
y
 r

u
le

s
 

c
o

n
ta

in
e

d
 i
n

 t
h
e

 P
u

b
lic

 S
e

rv
ic

e
s
 R

e
fo

rm
 (

S
o

c
ia

l 
S

e
rv

ic
e

s
 

In
s
p

e
c
ti
o

n
s
) 

(S
c
o
tl
a

n
d

) 
A

m
e

n
d
m

e
n

t 
R

e
g
u

la
ti
o
n

s
 2

0
1

2
. 
T

h
e

s
e

 
h

a
v
e

 i
n
fo

rm
e

d
 o

u
r 

In
s
p
e

c
ti
o

n
 P

la
n

 f
o

r 
2
0

1
2
/1

3
 a

n
d

 m
e

a
n

 
e

v
e

ry
 c

a
re

 h
o
m

e
 a

n
d

 c
a

re
 a

t 
h

o
m

e
 s

e
rv

ic
e

 w
ill

 r
e

c
e

iv
e

 a
 

m
in

im
u

m
 o

f 
o

n
e

 u
n

a
n
n
o

u
n

c
e

d
 i
n

s
p

e
c
ti
o
n

 e
v
e
ry

 y
e

a
r.

  
 

F
o

r 
m

a
n

y
 s

e
rv

ic
e

s
, 

th
is

 w
ill

 m
e

a
n
 m

o
re

 t
h

a
n
 o

n
e

 i
n

s
p

e
c
ti
o

n
 

p
e

r 
y
e

a
r 

a
n

d
 f

o
r 

h
ig

h
 r

is
k
 c

a
te

g
o

ri
e

s
 s

u
c
h

 a
s
 s

p
e

c
ia

l 
re

s
id

e
n

ti
a

l 
s
c
h

o
o

ls
 a

n
d
 s

e
c
u

re
 c

a
re

, 
th

e
re

 w
ill

 a
lw

a
y
s
 b

e
 a

 
m

in
im

u
m

 o
f 

tw
o

 i
n

s
p

e
c
ti
o

n
s
 a

 y
e

a
r.

 
 

•
 

W
e
 a

re
 c

u
rr

e
n
tl
y
 r

e
c
ru

it
in

g
 a

p
p

ro
p

ri
a

te
ly

 q
u

a
lif

ie
d

 i
n

s
p

e
c
ti
o
n

 
s
ta

ff
 t
o

 e
n

a
b

le
 u

s
 t

o
 c

a
rr

y
 o

u
t 

th
e

s
e

 a
d
d

it
io

n
a

l 
in

s
p

e
c
ti
o

n
s
. 

   



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 7
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

T
h

e
m

a
ti

c
 i

n
s

p
e

c
ti

o
n

s
 

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 s
u
p

p
o

rt
 o

f 
a

 r
is

k
 b

a
s
e
d

 a
p

p
ro

a
c
h

 
to

 d
e

te
rm

in
e

 a
p

p
ro

p
ri
a
te

 f
re

q
u

e
n

c
y
 a

n
d

 i
n
te

n
s
it
y
 o

f 
in

s
p

e
c
ti
o
n

s
 f

o
r 

a
 p

a
rt

ic
u

la
r 

c
a

re
 s

e
rv

ic
e

, 
a
n

d
 t
h

a
t 
it
 e

n
d

o
rs

e
s
 a

 n
u
m

b
e

r 
o
f 

k
e

y
 

a
re

a
s
 o

f 
th

e
 C

a
re

 I
n

s
p
e

c
to

ra
te

's
 w

o
rk

, 
in

c
lu

d
in

g
 s

u
p

p
o

rt
 f

o
r 

a
 r

is
k
 

b
a

s
e
d

 a
p
p

ro
a

c
h

 i
n

 d
e

te
rm

in
in

g
 a

p
p

ro
p

ri
a

te
 f

re
q
u

e
n

c
y
 a

n
d

 
in

te
n

s
it
y
 o

f 
in

s
p

e
c
ti
o
n

s
. 

 

•
 

W
e
 h

a
v
e

 p
ri
o

ri
ti
s
e

d
 o

u
r 

re
s
o

u
rc

e
s
 t
o

 e
n

s
u

re
 t
h

a
t 

w
e

 w
ill

 
u

n
d
e

rt
a

k
e

 i
n

s
p

e
c
ti
o

n
 a

c
ro

s
s

 a
ll

 f
o

u
r 

q
u

a
li

ty
 t

h
e

m
e

s
 f
o

r 
a

ll 
s
e

rv
ic

e
s
 w

it
h

 m
e

d
iu

m
 t
o

 h
ig

h
 r

is
k
 a

s
s
e

s
s
m

e
n

t.
 T

h
is

 w
ill

 h
e

lp
 t

o
 

s
tr

e
n

g
th

e
n
 a

s
s
u

ra
n

c
e

 a
n

d
 p

ro
te

c
ti
o

n
 f
o

r 
p
e

o
p

le
 u

s
in

g
 

s
e

rv
ic

e
s
. 

 •
 

W
e
 r

e
c
o

g
n

is
e

 t
h
a

t 
m

a
n

y
 s

e
rv

ic
e

 t
y
p

e
s
 a

re
 p

e
rf

o
rm

in
g
 w

e
ll 

a
n

d
 

to
 e

n
s
u

re
 t
h

a
t 
th

is
 i
s
 b

e
in

g
 m

a
in

ta
in

e
d

, 
w

e
 w

ill
 a

ls
o

 c
o

n
d

u
c
t 

u
n

a
n

n
o
u

n
c
e
d

 i
n

s
p

e
c
ti
o

n
s
 o

n
 a

 s
a
m

p
le

 o
f 

te
n
 p

e
rc

e
n
t 

o
f 

b
e
tt

e
r 

p
e

rf
o

rm
in

g
 s

e
rv

ic
e

s
 w

h
ic

h
 w

o
u

ld
 n

o
t 

b
e

 d
u

e
 a

n
 i
n

s
p

e
c
ti
o
n

 i
n

 
2

0
1
2

-1
3

 u
n

d
e

r 
m

in
im

u
m

 f
re

q
u

e
n

c
y
 c

ri
te

ri
a

. 
 

E
n

g
a

g
e

m
e

n
t 

w
it

h
 H

e
a

lt
h

c
a

re
 P

ro
fe

s
s

io
n

a
ls

 
 

T
h
e

 S
G

 a
g
re

e
s
 w

it
h

 t
h
e

 C
o

m
m

it
te

e
's

 c
a

ll 
fo

r 
th

e
 H

e
a

lt
h

 S
e

c
re

ta
ry

 
to

 d
is

c
u

s
s
 w

it
h

 t
h

e
 G

e
n

e
ra

l 
M

e
d

ic
a

l 
C

o
u

n
c
il 

(G
M

C
) 

a
n

d
 t
h

e
 

N
u

rs
in

g
 a

n
d

 M
id

w
if
e

ry
 C

o
u

n
c
il 

(N
M

C
) 

w
a

y
s
 o

f 
e

n
s
u

ri
n

g
 t

h
a

t 
th

e
ir
 

re
s
p

o
n

s
ib

ili
ty

 t
o

 r
e

p
o

rt
 c

o
n

c
e

rn
s
 i
s
 e

m
p

h
a

s
is

e
d

 d
u

ri
n

g
 

p
ro

fe
s
s
io

n
a

l 
tr

a
in

in
g
. 

 T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 w
e

lc
o

m
e

 o
f 

th
e

 C
a

re
 

In
s
p

e
c
to

ra
te

's
 d

e
v
e

lo
p
m

e
n
t 

o
f 

a
 q

u
e

s
ti
o

n
n

a
ir
e

 f
o

r 
a

ll 
h

e
a

lt
h

 a
n

d
 

s
o

c
ia

l 
c
a

re
 p

ro
fe

s
s
io

n
a
ls

 i
n

v
o

lv
e

d
 i
n

 c
a

re
 s

e
rv

ic
e

s
, 

a
n
d

 t
h

a
t 
th

e
 

C
o

m
m

it
te

e
 s

e
e

k
s
 f

u
rt

h
e

r 
in

fo
rm

a
ti
o
n

 f
ro

m
 t
h

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 

•
 

W
e
 a

re
 f

in
a

lis
in

g
 i
n

fo
rm

a
ti
o
n

 s
h
a

ri
n

g
 p

ro
to

c
o
ls

 w
it
h

 t
h

e
 

N
u

rs
in

g
 a

n
d

 M
id

w
if
e

ry
 C

o
u

n
c
il 

(N
M

C
) 

a
n

d
 M

e
n

ta
l 
W

e
lf
a

re
 

C
o

m
m

is
s
io

n
 (

M
W

C
) 

to
 s

h
a

re
 c

o
n

c
e

rn
s
 s

o
 t
h

a
t 

is
s
u

e
s
 a

re
 

b
ro

u
g
h

t 
to

 t
h
e

 a
tt

e
n

ti
o
n

 o
f 

e
a

c
h

 p
a

rt
y
. 
W

o
rk

 w
e

 h
a

v
e

 a
lr
e

a
d

y
 

u
n

d
e

rt
a

k
e
n

 o
n

 t
h

is
 h

a
s
 a

lr
e

a
d

y
 p

ro
v
e

d
 e

ff
e

c
ti
v
e

 i
n

 a
d

d
re

s
s
in

g
 

w
o

rk
fo

rc
e

 r
e

g
is

tr
a

ti
o

n
 i
s
s
u

e
s
 i
n

 c
a

re
 h

o
m

e
s
. 

 •
 

A
s
 p

re
v
io

u
s
ly

 m
e

n
ti
o
n
e

d
, 

to
 e

n
s
u

re
 w

e
 g

e
t 

th
e

 i
n

p
u

t 
o
f 

h
e

a
lt
h

c
a

re
 p

ro
fe

s
s
io

n
a
ls

, 
w

e
 w

ill
 b

e
 p

ilo
ti
n

g
 a

 q
u

e
s
ti
o

n
n
a

ir
e

 
fo

r 
a

ll 
h

e
a

lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
 s

ta
ff

 b
y
 3

1
 M

a
rc

h
 2

0
1
2

, 
w

it
h

 f
u

ll 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 8
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

re
g
a

rd
in

g
 t

h
e

 t
im

e
ta

b
le

 f
o

r 
im

p
le

m
e

n
ta

ti
o
n

 o
f 

th
is

 s
y
s
te

m
. 

im
p

le
m

e
n
ta

ti
o
n

 a
ft

e
rw

a
rd

s
. 
T

h
is

 q
u

e
s
ti
o

n
n
a

ir
e

 w
ill

 g
iv

e
 

p
ro

fe
s
s
io

n
a

ls
 t
h

e
 o

p
p
o
rt

u
n

it
y
 t

o
 c

o
m

m
e

n
t 
o

n
 t
h

e
 q

u
a

lit
y
 o

f 
c
a

re
 t

h
e

y
 h

a
v
e

 w
it
n

e
s
s
e

d
 i
n

 t
h

e
 c

a
re

 s
e

rv
ic

e
s
 t

h
e

y
 e

n
te

r,
 a

s
 

w
e

ll 
a

s
 t

h
e

 e
n

v
ir
o

n
m

e
n
t,

 q
u

a
lit

y
 o

f 
s
ta

ff
in

g
, 

a
n
d

 m
a

n
a

g
e
m

e
n

t 
a

n
d

 l
e

a
d
e

rs
h

ip
 i
n

 t
h

e
 s

e
rv

ic
e

. 
  

  

In
s

p
e

c
to

rs
 a

n
d

 g
ra

d
in

g
 o

f 
in

s
p

e
c

ti
o

n
s

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 w
e

lc
o

m
e

 o
f 

th
e

 C
a

re
 

In
s
p

e
c
to

ra
te

's
 p

ro
g
ra

m
m

e
 o

f 
tr

a
in

in
g
 f

o
r 

it
s
 i
n
s
p

e
c
to

rs
 a

n
d
 i
ts

 
d

e
v
e

lo
p

m
e

n
t 
o
f 

fo
ru

m
s
 f

o
r 

s
e

rv
ic

e
 p

ro
v
id

e
r 

fe
e

d
b
a

c
k
. 

 T
h
e

 S
G

 c
o
m

m
e

n
ts

 t
h
a
t 

th
e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 h
a

s
 a

 r
o

b
u

s
t 

in
te

rn
a

l 
q
u

a
lit

y
 a

s
s
u

ra
n

c
e

 p
ro

c
e

s
s
 t
h

a
t 
m

o
n

it
o

rs
 c

o
n

s
is

te
n

c
y
 o

f 
g
ra

d
in

g
 a

c
ro

s
s
 s

e
rv

ic
e

s
 t

y
p

e
s
, 

te
a

m
s
, 
g
e

o
g
ra

p
h

ic
 a

re
a

s
 a

n
d

 
p

ro
v
id

e
rs

. 
It

 a
d

d
s
 t
h

a
t 
th

e
 C

a
re

 I
n

s
p
e

c
to

ra
te

 p
ro

v
id

e
s
 s

ig
n

if
ic

a
n

t 
a

n
d

 r
e

g
u

la
r 

le
a

rn
in

g
 a

n
d

 d
e

v
e

lo
p

m
e

n
t 
o

p
p

o
rt

u
n

it
ie

s
 f
o

r 
a

ll 
in

s
p

e
c
ti
o
n

 s
ta

ff
 i
n

 i
n

s
p
e

c
ti
o

n
 a

n
d
 g

ra
d

in
g
 p

ro
c
e

s
s
e

s
. 

 
 

•
 

W
e
 w

ill
 c

o
n
ti
n

u
e
 t

o
 d

e
v
e

lo
p

 q
u

a
lit

y
 a

s
s
u

ra
n

c
e

 (
Q

A
) 

p
ro

c
e

s
s
e

s
 

a
s
 p

a
rt

 o
f 

o
u

r 
fo

c
u

s
 o

n
 c

o
n

ti
n
u

o
u

s
 i
m

p
ro

v
e

m
e
n

t,
 p

ro
v
id

in
g
 

s
tr

o
n

g
e

r 
c
o

n
s
is

te
n

c
y
 a

n
d

 c
o
h

e
s
io

n
. 
T

h
is

 p
la

c
e

s
 q

u
a

lit
y
 

a
s
s
u

ra
n

c
e

 a
t 
th

e
 c

o
re

 o
f 

o
u

r 
ri
s
k
-b

a
s
e

d
 i
n

te
lli

g
e

n
c
e

 l
e

d
 

p
ro

c
e

s
s
e

s
 a

c
ro

s
s
 a

ll 
o
f 

o
u

r 
s
c
ru

ti
n

y
 f

u
n

c
ti
o

n
s
 –

 m
a

k
in

g
 t

h
e
m

 
ro

b
u

s
t,

 r
ig

o
ro

u
s
, 
tr

a
n

s
p

a
re

n
t 
a

n
d

 o
p

e
n

 t
o
 a

n
y
 e

x
te

rn
a

l 
c
h

a
lle

n
g
e

. 
 

 •
 

W
e
 w

ill
 c

o
n
ti
n

u
e
 t

o
 u

s
e
 t

h
e

 a
p
p

ro
a

c
h
 t

a
k
e

n
 b

y
 t

h
e

 C
a

re
 

C
o

m
m

is
s
io

n
 i
n

 h
o

s
ti
n

g
 e

x
te

rn
a

l 
s
ta

k
e

h
o

ld
e

r 
a
n

d
 q

u
a

lit
y
 a

n
d

 
c
o

n
s
is

te
n

c
y
 f

o
ru

m
s
 t
o

 e
n

a
b

le
 p

ro
v
id

e
rs

, 
lo

c
a

l 
a

u
th

o
ri
ti
e

s
 a

n
d

 
u

m
b

re
lla

 b
o
d

ie
s
 t
o

 c
o
n
tr

ib
u

te
 t
o

 s
c
ru

ti
n

y
 a

n
d

 a
s
s
u

ra
n

c
e

 
p

ra
c
ti
c
e

s
, 
a

s
 w

e
ll 

a
s
 r

a
is

e
 g

e
n

e
ra

l 
is

s
u
e

s
. 

 
 

In
v
o

lv
in

g
 s

e
rv

ic
e

 u
s

e
rs

, 
fr

ie
n

d
s
 a

n
d

 r
e

la
ti

v
e

s
 

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 w
e

lc
o

m
e

 o
f 

th
e

 s
te

p
s
 t

a
k
e

n
 b

y
 t

h
e

 
C

a
re

 I
n

s
p
e

c
to

ra
te

 t
o

 e
n

g
a

g
e

 s
e

rv
ic

e
 u

s
e

rs
 i
n

 t
h

e
 i
n

s
p

e
c
ti
o

n
 

p
ro

c
e

s
s
, 
b

u
t 
th

a
t 

it
 n

e
v
e

rt
h

e
le

s
s
 r

e
c
o
m

m
e

n
d

s
 t

h
e

 C
a

re
 

•
 

It
 i
s
 v

it
a

l 
th

a
t 

‘u
s
e

r 
fo

c
u
s
’ 
is

 e
n

h
a

n
c
e
d

 i
n

 a
ll 

a
s
p

e
c
ts

 o
f 

th
e

 
C

a
re

 I
n

s
p
e

c
to

ra
te

’s
 s

c
ru

ti
n

y
 a

n
d

, 
a

s
 a

n
 i
n

it
ia

l 
s
te

p
, 

s
p

e
c
if
ic

 
a

d
d

it
io

n
a

l 
in

s
p

e
c
ti
o
n

 t
im

e
 i
s
 b

e
in

g
 i
n

c
lu

d
e

d
 f
o
r 

e
v
e

ry
 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 9
 o

f 
1
9

 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

In
s
p

e
c
to

ra
te

 c
o
n

s
id

e
r 

w
h

e
th

e
r 

th
e

re
 a

re
 o

th
e
r 

a
re

a
s
 o

f 
th

e
 r

is
k
 

a
s
s
e

s
s
m

e
n

t 
p

ro
c
e

s
s
 w

h
e

re
 s

e
rv

ic
e

 u
s
e

r 
e

n
g
a
g
e

m
e

n
t 
c
o

u
ld

 b
e

 
e

n
c
o
u

ra
g
e

d
 a

n
d

 e
n

h
a
n

c
e

d
, 
p

a
rt

ic
u

la
rl
y
 t

h
e

 u
s
e

 o
f 

in
d

e
p

e
n
d

e
n

t 
a

d
v
o

c
a

c
y
. 

 
 

in
s
p

e
c
ti
o
n

 o
f 

re
g
u

la
te

d
 c

a
re

 s
e

rv
ic

e
s
 i
n

 2
0
1

2
-1

3
. 

 
 

T
h

is
 s

y
s
te

m
a

ti
c
 a

n
d
 s

tr
u

c
tu

re
d
 a

p
p

ro
a

c
h

 w
ill

 p
ro

v
id

e
 

in
s
p

e
c
to

rs
 m

o
re

 t
im

e
 t
o

 e
n

g
a

g
e

 w
it
h

 s
e

rv
ic

e
 u

s
e

rs
 a

n
d

 c
a

re
rs

 
o

n
 e

a
c
h

 a
n

d
 e

v
e

ry
 i
n

s
p

e
c
ti
o
n

, 
h
e

lp
in

g
 p

ro
v
id

e
 u

s
 w

it
h

 v
it
a

l 
in

te
lli

g
e

n
c
e

 t
o
 i
n
fo

rm
 o

u
r 

in
s
p

e
c
ti
o

n
s
. 
It

 w
ill

 b
e

 a
 r

e
q
u

ir
e
m

e
n
t 

fo
r 

a
ll 

in
s
p
e

c
ti
o

n
 r

e
p

o
rt

s
 t

o
 i
n

c
lu

d
e

 f
e

e
d

b
a

c
k
 f
ro

m
 s

e
rv

ic
e

 
u

s
e

rs
 a

n
d

 a
n

y
 a

d
v
o

c
a

te
s
, 
fr

ie
n
d

s
, 

u
n

p
a

id
 c

a
re

rs
 o

r 
re

la
ti
v
e

s
. 

 
 •
 

T
h
e

 a
d

d
it
io

n
a

l 
u

s
e

r 
fo

c
u

s
 i
n

s
p
e

c
ti
o

n
 t
im

e
 i
s
 p

a
rt

 o
f 

a
 w

id
e

r 
p

ro
g
ra

m
m

e
 o

f 
d

e
v
e

lo
p
m

e
n
t 

th
a

t 
s
te

m
s
 f

ro
m

 a
 r

e
c
e

n
tl
y
 

c
o

m
p

le
te

d
 a

 r
e

v
ie

w
 o

f 
in

v
o

lv
e

m
e

n
t 

a
c
ti
v
it
ie

s
 −

 w
it
h

 i
n

p
u

t 
fr

o
m

 
p

e
o
p

le
 w

h
o

 u
s
e
 c

a
re

 s
e

rv
ic

e
s
 a

n
d

 t
h
e

ir
 c

a
re

rs
, 

p
ro

v
id

e
rs

, 
s
ta

ff
 

a
n

d
 o

th
e

r 
k
e

y
 s

ta
k
e
h

o
ld

e
rs

. 
T

h
is

 r
e

v
ie

w
 w

ill
 h

e
lp

 i
n
fo

rm
 o

u
r 

in
v
o

lv
e

m
e

n
t 
te

a
m

 s
tr

u
c
tu

re
 a

n
d

 d
e

v
e

lo
p
m

e
n
t 
o
f 

a
 C

a
re

 
In

s
p

e
c
to

ra
te

 I
n

v
o

lv
e

m
e

n
t 

S
tr

a
te

g
y
. 

 
 •
 

W
e
 w

ill
 c

o
n

s
id

e
r 

w
h

e
th

e
r 

th
e

re
 a

re
 o

th
e

r 
a

re
a
s
 o

f 
th

e
 r

is
k
 

a
s
s
e

s
s
m

e
n

t 
p

ro
c
e

s
s
 w

h
e

re
 s

e
rv

ic
e

 u
s
e

r 
e

n
g
a
g
e

m
e

n
t 
c
o

u
ld

 b
e

 
e

n
c
o
u

ra
g
e

d
 a

n
d

 e
n

h
a
n

c
e

d
, 
p

a
rt

ic
u

la
rl
y
 t

h
e

 u
s
e

 o
f 

in
d

e
p
e

n
d
e

n
t 
a

d
v
o

c
a

c
y
. 

 
 •
 

A
s
 p

a
rt

 o
f 

o
u

r 
w

o
rk

 o
n

 i
n

te
lli

g
e

n
c
e

, 
w

e
 a

re
 a

ls
o

 d
e

v
e

lo
p

in
g
 

p
ro

c
e

s
s
e

s
 t
h

a
t 

w
ill

 e
n

a
b

le
 p

e
o

p
le

 w
h

o
 u

s
e

 c
a
re

 s
e

rv
ic

e
s
 t

o
 

s
h

a
re

 i
n
fo

rm
a

ti
o

n
 o

n
 t

h
e

 q
u

a
lit

y
 o

f 
c
a

re
 s

o
 i
t 

c
a

n
 b

e
 a

c
te

d
 o

n
 

a
s
 p

a
rt

 o
f 

o
u

r 
s
c
ru

ti
n

y
 a

c
ti
v
it
ie

s
. 

 
 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
0
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

•
 

A
s
 p

re
v
io

u
s
ly

 m
e

n
ti
o
n
e

d
, 
a

 n
e

w
 r

is
k
 a

s
s
e

s
s
m

e
n
t 

to
o

l 
is

 n
o

w
 

re
a

d
y
 f

o
r 

im
p

le
m

e
n

ta
ti
o

n
 i
n

 2
0

1
2

−
1

3
. 

 

L
a

y
 i

n
s

p
e

c
to

rs
 

 

T
h
e

 S
G

 w
e

lc
o

m
e

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
 t

h
a

t 
la

y
 i
n

s
p

e
c
to

rs
 c

a
n

 
a

d
d

 v
a

lu
e

 t
o

 i
n

s
p

e
c
ti
o

n
s
 o

f 
c
a

re
 s

e
rv

ic
e

s
. 

•
 

T
h
e

re
 i
s
 n

o
th

in
g
 t
h

a
t 

c
a

n
 r

e
p

la
c
e

 t
h

e
 d

ir
e

c
t 

c
o

n
ta

c
t 

w
it
h

 
s
e

rv
ic

e
 u

s
e

rs
 a

n
d

 t
h

e
ir
 c

a
re

rs
 i
n

 o
rd

e
r 

fo
r 

in
s
p

e
c
ti
o
n

s
 t

o
 m

a
k
e

 
a

n
 a

s
s
e

s
s
m

e
n

t 
o
f 

w
h

e
th

e
r 

th
e

 s
e

rv
ic

e
 i
s
 m

e
e

ti
n

g
 n

e
e

d
s
. 

R
e

c
ru

it
m

e
n

t 
o
f 

a
d

d
it
io

n
a

l 
L
a

y
 A

s
s
e

s
s
o

rs
/I

n
s
p

e
c
to

rs
 h

a
s
 b

e
g
u

n
 

fo
llo

w
in

g
 a

 r
e

v
ie

w
 o

f 
th

e
 i
n

v
o

lv
e

m
e

n
t 

w
o

rk
 p

re
d

e
c
e

s
s
o

r 
b
o

d
ie

s
 

to
 t

h
e

 C
a

re
 I
n

s
p
e

c
to

ra
te

 w
e

re
 e

n
g
a

g
e

d
 i
n

. 
A

 n
e

w
 I

n
v
o

lv
e

m
e

n
t 

S
tr

a
te

g
y
 b

u
ild

in
g
 o

n
 t
h
e

 s
tr

o
n

g
 f

o
u

n
d

a
ti
o
n

s
 l
a
id

 d
o

w
n

 b
y
 o

u
r 

p
re

d
e

c
e

s
s
o

rs
 i
s
 b

e
in

g
 d

e
v
e

lo
p

e
d
 i
n

 c
o

-p
ro

d
u
c
ti
o

n
 w

it
h

 
in

v
o

lv
e

d
 p

e
o
p

le
. 

P
u

b
li

c
a

ti
o

n
 a

n
d

 d
is

s
e

m
in

a
ti

o
n

 o
f 

in
s

p
e

c
ti

o
n

 r
e

p
o

rt
s
 

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 c
o
n

c
e

rn
 a

b
o
u

t 
th

e
 t
im

e
 t

a
k
e

n
 

b
e

tw
e

e
n

 i
n

s
p

e
c
ti
o
n

 a
n
d

 p
u
b

lic
a

ti
o

n
 o

f 
a

n
 i
n

s
p
e

c
ti
o

n
 r

e
p

o
rt

 b
y
 t

h
e

 
C

a
re

 I
n

s
p
e

c
to

ra
te

 a
n

d
 t
h

a
t 

s
te

p
s
 s

h
o
u

ld
 b

e
 t
a
k
e

n
 t
o

 i
m

p
ro

v
e

 t
h

e
 

a
c
c
e

s
s
ib

ili
ty

 o
f 

th
e
 f

in
d

in
g
s
 o

f 
re

p
o

rt
s
. 

 It
 r

e
c
o

g
n

is
e

s
 t
h

a
t 
th

e
 C

a
re

 I
n

s
p
e

c
to

ra
te

 h
a

s
 i
ts

e
lf
 a

lr
e

a
d

y
 

re
c
o

g
n

is
e

d
 a

n
d

 b
e

e
n

 t
a

k
in

g
 s

te
p

s
 t
o

 a
d

d
re

s
s
, 

w
it
h

 w
o

rk
 o

n
 

d
e

v
e

lo
p

in
g
 a

 n
e

w
 m

e
th

o
d
o

lo
g
ie

s
 a

n
d

 s
tr

e
n

g
th

e
n

in
g
 p

u
b

lic
 

re
p

o
rt

in
g
 o

n
 s

c
ru

ti
n

y
 f

in
d

in
g
s
 i
s
 w

e
ll 

u
n

d
e

rw
a

y
. 

 
 H

o
w

e
v
e

r,
 t

h
e

 S
G

 a
d
d

s
 t

h
a

t 
th

e
 C

o
m

m
it
te

e
 r

e
c
o

m
m

e
n

d
a

ti
o

n
 w

ill
 

•
 

T
h
e

 o
u

tc
o
m

e
 o

f 
re

s
e

a
rc

h
 c

o
n
d

u
c
te

d
 b

y
 u

s
 b

e
fo

re
 t

h
e

 I
n

q
u

ir
y
 

in
to

 t
h

e
 f
o

rm
a

t 
o
f 

in
s
p
e
c
ti
o

n
 r

e
p
o

rt
s
, 
m

a
tc

h
e

s
 t
h

e
 

re
c
o

m
m

e
n

d
a
ti
o

n
s
 m

a
d
e

 i
n

 t
h

e
 f

in
a

l 
In

q
u

ir
y
 r

e
p

o
rt

. 
 •
 

Im
p

ro
v
e

m
e

n
ts

 a
re

 a
lr
e
a

d
y
 u

n
d

e
rw

a
y
 f

o
llo

w
in

g
 a

 s
e

ri
e

s
 o

f 
fo

c
u

s
 g

ro
u

p
s
 o

n
 c

h
a
n

g
e

s
 t

o
 t
h

e
 i
n

s
p
e

c
ti
o

n
 r

e
p

o
rt

 f
o

rm
a

t 
a

n
d

 
c
o

n
te

n
t,

 w
h

ile
 a

 f
u

ll 
P

u
b

lic
 R

e
p

o
rt

in
g
 S

tr
a
te

g
y
 f

o
r 

th
e

 
o

rg
a

n
is

a
ti
o

n
 i
s
 c

u
rr

e
n

tl
y
 b

e
in

g
 c

re
a

te
d

. 
T

h
is

 s
tr

a
te

g
y
 w

ill
 f

o
c
u

s
 

o
n

 a
 m

o
re

 p
ro

a
c
ti
v
e

 a
p
p

ro
a

c
h

 t
h

a
t 

w
ill

 h
ig

h
lig

h
t 

h
ig

h
ly

 
p

e
rf

o
rm

in
g
 a

n
d
 p

o
o

rl
y
 p

e
rf

o
rm

in
g
 s

e
rv

ic
e

s
 v

ia
 t

h
e

 m
e

d
ia

 a
n
d

 
o

u
r 

w
e

b
s
it
e

. 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
1
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

h
e

lp
 i
n
fo

rm
 t
h

a
t 

w
o

rk
 a

n
d

 d
e

te
rm

in
e

 t
h

e
 t

im
e

 t
a

k
e

n
 f

ro
m

 
in

s
p

e
c
ti
o
n

 v
is

it
s
 t

o
 p

u
b
lic

a
ti
o

n
 o

f 
in

s
p
e

c
ti
o

n
 r

e
p

o
rt

. 
 

 •
 

W
o
rk

 o
n

 n
e

w
 m

e
th

o
d

o
lo

g
ie

s
 i
s
 w

e
ll 

u
n

d
e

rw
a

y
 a

n
d
 t

h
is

 w
ill

 
in

c
lu

d
e

 s
tr

e
n

g
th

e
n

in
g
 p

u
b

lic
 r

e
p
o

rt
in

g
 o

n
 s

c
ru

ti
n

y
 f

in
d

in
g
s
. 
W

e
 

h
a

v
e

 a
lr
e

a
d

y
 m

a
d

e
 s

ig
n

if
ic

a
n

t 
im

p
ro

v
e

m
e

n
ts

 i
n

 t
h
e

 t
im

e
 t
a

k
e

n
 

to
 p

ro
d

u
c
e
 i
n

s
p
e

c
ti
o

n
 r

e
p

o
rt

s
 c

o
m

p
a

re
d

 t
o
 p

re
d

e
c
e

s
s
o

r 
b

o
d

ie
s
 (

9
6

%
 o

f 
re

p
o

rt
s
 w

e
re

 p
u

b
lis

h
e
d

 w
it
h

in
 t

h
e

 t
im

e
s
c
a

le
 s

e
t 

b
y
 t

h
e

 k
e

y
 p

e
rf

o
rm

a
n

c
e

 i
n

d
ic

a
to

r 
(K

P
I)

 b
e

tw
e

e
n

 A
p

ri
l 
a

n
d

 
S

e
p

te
m

b
e

r 
2
0

1
1

, 
c
o
m

p
a

re
d

 t
o

 7
6

%
 d

u
ri
n

g
 t

h
e

 s
a
m

e
 p

e
ri
o

d
 i
n

 
2

0
1
0

/1
1

).
  

 

R
e

g
is

tr
a

ti
o

n
 

 
 

T
h
e

 S
G

 c
o

n
fi
rm

s
 t
h

a
t 

it
 w

ill
 c

o
n

s
id

e
r 

a
lo

n
g
 w

it
h

 t
h
e

 C
a

re
 

In
s
p

e
c
to

ra
te

 h
o

w
 t

h
e

 s
ta

tu
to

ry
 a

rr
a

n
g
e

m
e

n
ts

 a
ro

u
n
d

 r
e

g
is

tr
a

ti
o

n
 

o
f 

a
 p

ro
v
id

e
r 

w
it
h

 o
th

e
r 

p
o

o
rl
y
 p

e
rf

o
rm

in
g
 s

e
rv

ic
e

s
 w

o
rk

 a
t 

p
re

s
e

n
t,
 a

n
d

 c
o

n
s
e

q
u

e
n

tl
y
 w

h
a

t 
c
h

a
n

g
e

s
 i
f 

a
n
y
 s

h
o

u
ld

 b
e
 m

a
d
e

. 
 

•
 

T
o
 w

o
rk

 a
lo

n
g
s
id

e
 S

G
 t
o

 c
o
n

s
id

e
r 

h
o

w
 t

h
e

 s
ta

tu
to

ry
 

a
rr

a
n

g
e

m
e
n

ts
 a

ro
u

n
d

 r
e

g
is

tr
a

ti
o

n
 o

f 
a

 p
ro

v
id

e
r 

w
it
h

 o
th

e
r 

p
o

o
rl
y
 p

e
rf

o
rm

in
g
 s

e
rv

ic
e

s
 w

o
rk

 a
t 

p
re

s
e
n

t,
 a

n
d

 c
o
n

s
e

q
u

e
n

tl
y
 

w
h

a
t 

c
h

a
n

g
e

s
 i
f 

a
n

y
 s

h
o

u
ld

 b
e

 m
a
d

e
. 

E
n

fo
rc

e
m

e
n

t 
P

o
w

e
rs

 
 

T
h
e

 S
G

 c
o

n
fi
rm

s
 t
h

a
t 

it
 w

ill
 c

o
n

s
id

e
r,

 a
lo

n
g
 w

it
h

 t
h
e

 C
a

re
 

In
s
p

e
c
to

ra
te

, 
h
o

w
 t

h
e

 c
u

rr
e

n
t 

s
ta

tu
to

ry
 a

rr
a

n
g
e

m
e

n
ts

 a
ro

u
n

d
 

e
n
fo

rc
e
m

e
n

t 
a

n
d
 a

p
p

e
a

ls
 p

ro
c
e

s
s
 a

re
 w

o
rk

in
g
, 

a
n

d
 c

o
n

s
e

q
u

e
n

tl
y
 

w
h

a
t 

c
h

a
n

g
e

s
 i
f 

a
n

y
 s

h
o

u
ld

 b
e

 m
a
d

e
. 

 
 It

 n
o
te

s
 t
h

e
 r

e
c
o
m

m
e

n
d

a
ti
o
n

s
 m

a
d
e

 b
y
 t

h
e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 
c
o

n
c
e

rn
in

g
 t
h

e
 l
e

g
a

l 
c
h

a
n

g
e

s
 n

e
e
d

e
d
 t

o
 g

ra
n

t 
th

e
 r

e
g
u

la
to

r 
p

o
w

e
rs

 t
o

 r
e
fu

s
e

 f
u

rt
h

e
r 

re
g
is

tr
a

ti
o

n
 o

f 
c
a

re
 s

e
rv

ic
e

s
 f

ro
m

 a
 

p
ro

v
id

e
r 

w
h

ic
h

 h
a

s
 o

th
e

r 
p

o
o

rl
y
 p

e
rf

o
rm

in
g
 s

e
rv

ic
e

s
. 

 

•
 

T
o
 c

o
n

s
id

e
r 

a
lo

n
g
 w

it
h

 t
h

e
 S

G
 h

o
w

 t
h

e
 c

u
rr

e
n

t 
s
ta

tu
to

ry
 

a
rr

a
n

g
e

m
e
n

ts
 a

ro
u

n
d

 e
n
fo

rc
e
m

e
n

t 
a

n
d
 a

p
p

e
a

ls
 p

ro
c
e

s
s
 a

re
 

w
o

rk
in

g
, 

a
n

d
 c

o
n

s
e

q
u
e

n
tl
y
 w

h
a

t 
c
h

a
n

g
e

s
 i
f 

a
n

y
 s

h
o

u
ld

 b
e

 
m

a
d
e

. 
 

 •
 

W
e
 b

e
lie

v
e

 s
p

e
c
if
ic

 p
ro

v
is

io
n

 c
o

u
ld

 b
e

 m
a

d
e

 i
n

 l
e

g
is

la
ti
o

n
 t

h
a

t 
d

u
ri
n

g
 r

e
g
is

tr
a

ti
o

n
 w

e
 s

h
o

u
ld

 c
o

n
s
id

e
r 

w
h

e
th

e
r 

o
th

e
r 

c
a

re
 

s
e

rv
ic

e
s
 p

ro
v
id

e
d

 b
y
 t

h
e

 a
p
p

lic
a

n
t 
m

e
e

t 
re

g
u

la
ti
o

n
s
 −

 
d

e
m

o
n

s
tr

a
te

d
 b

y
 t

h
e

 g
ra

d
e

s
 t
h

e
y
 h

a
v
e

 a
c
h

ie
v
e

d
 a

n
d

 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
2
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

 
e

n
fo

rc
e
m

e
n

t 
a

c
ti
o

n
 w

e
 h

a
v
e

 t
a

k
e

n
. 

 •
 

W
e
 b

e
lie

v
e

 t
h

e
 P

u
b

lic
 S

e
rv

ic
e

s
 R

e
fo

rm
 (

S
c
o
tl
a

n
d

) 
A

c
t 

2
0

1
0
 

s
h

o
u

ld
 b

e
 a

m
e

n
d

e
d
 t

o
: 

- 
e

n
s
u

re
 t
h

e
re

 i
s
 c

la
ri
ty

 a
s
 t

o
 t
h

e
 t

e
s
t 
o

r 
te

s
ts

 t
o

 b
e
 

a
p

p
lie

d
 b

y
 t

h
e

 c
o

u
rt

 i
n

 d
e

te
rm

in
in

g
 a

p
p

e
a

ls
 i
n
 r

e
la

ti
o

n
 

to
 e

n
fo

rc
e
m

e
n

t 
a

c
ti
o

n
 

- 
m

a
k
e
 c

le
a

r 
o
n

 w
h

a
t 

g
ro

u
n
d

s
 t

h
e

 d
e

c
is

io
n

s
 o

f 
th

e
 C

a
re

 
In

s
p

e
c
to

ra
te

 i
n

 r
e

la
ti
o

n
 t

o
 e

n
fo

rc
e
m

e
n

t 
a

c
ti
o

n
s
 m

a
y
 b

e
 

a
p

p
e

a
le

d
 

 

R
e

g
u

la
ti

o
n

 o
f 

th
e

 w
o

rk
fo

rc
e

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 s
u
p

p
o

rt
 f
o

r 
re

g
is

tr
a

ti
o

n
 o

f 
th

e
 

w
o

rk
fo

rc
e

 a
s
 a

 k
e

y
 m

e
a

n
s
 o

f 
d

ri
v
in

g
 u

p
 s

ta
n
d
a

rd
s
 o

f 
c
a

re
. 

 
 T

h
is

 a
c
ti
v
it
y
 n

e
e

d
s
 t

o
 b

e
 u

n
d

e
rt

a
k
e

n
 i
n

 a
 p

ro
p
o

rt
io

n
a

te
 a

n
d

 
p

h
a

s
e

d
 m

a
n

n
e

r,
 t
o

 e
n

s
u

re
 b

o
th

 t
h

a
t 
q
u

a
lif

ic
a

ti
o

n
 l
e

v
e

ls
 a

re
 

a
p

p
ro

p
ri
a

te
 a

n
d
 t

h
a

t 
ti
m

e
s
c
a

le
s
 a

re
 r

e
a

lis
ti
c
 i
n

 o
rd

e
r 

to
 a

llo
w

 t
im

e
 

fo
r 

e
m

p
lo

y
e

rs
 t

o
 s

u
p

p
o
rt

, 
a

n
d
 w

o
rk

e
rs

 t
o

 u
n
d

e
rt

a
k
e

 t
h
e

 t
ra

in
in

g
 

a
n

d
 d

e
v
e

lo
p
m

e
n
t 

re
q
u

ir
e

d
. 

 T
h
e

 S
G

 w
ill

 c
o

n
s
id

e
r 

th
e

 r
e

c
o
m

m
e
n

d
a
ti
o

n
 t
o

 a
c
c
e

le
ra

te
 t

h
e

 
c
u

rr
e

n
t 

ti
m

e
ta

b
le

 f
o

r 
re

g
is

tr
a

ti
o

n
 o

f 
c
a

re
 w

o
rk

e
rs

. 
 

 

•
 

W
e
 w

ill
 c

o
n
ti
n

u
e
 t

o
 w

o
rk

 a
lo

n
g
s
id

e
 t
h

e
 S

S
S

C
 t
o

 e
n

s
u

re
 t
h

e
 

w
o

rk
fo

rc
e

 i
s
 r

e
g
is

te
re

d
 a

p
p

ro
p

ri
a

te
ly

 a
s
 p

a
rt

 o
f 

in
s
p

e
c
ti
o

n
. 

W
h
e
re

 i
t 

is
 f

o
u

n
d

 t
o
 b

e
 t

h
e

 c
a

s
e

 t
h

a
t 

re
g
is

tr
a

ti
o

n
 i
s
 n

o
t 
b

e
in

g
 

m
e

t,
 w

e
 w

ill
 n

o
t 

h
e

s
it
a

te
 i
n

 m
a

k
in

g
 r

e
q
u

ir
e

m
e
n

ts
 o

r 
ta

k
in

g
 

fo
rm

a
l 
le

g
a

l 
a

c
ti
o

n
 a

g
a
in

s
t 

p
ro

v
id

e
rs

. 
 •
 

W
e
 h

a
v
e

 r
e

c
e

n
tl
y
 a

g
re

e
d

 a
 n

e
w

 p
a

rt
n
e

rs
h

ip
 a

p
p

ro
a

c
h

 w
it
h

 
S

S
S

C
 t

o
 s

tr
e

n
g
th

e
n

 a
s
s
u

ra
n

c
e

 a
n
d

 p
ro

te
c
ti
o
n
 f

o
r 

v
u

ln
e

ra
b

le
 

p
e

o
p

le
. 

 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
3
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

S
u

p
p

o
rt

 a
n

d
 i

n
v
e

s
tm

e
n

t 
in

 w
o

rk
fo

rc
e

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
s
 o

n
 s

u
p

p
o

rt
 a

n
d

 i
n

v
e

s
tm

e
n

t 
in

 t
h

e
 s

o
c
ia

l 
a

c
re

 w
o

rk
fo

rc
e

 a
n
d

 i
s
 e

n
c
o
u

ra
g
e

d
 b

y
 t

h
e

 v
a

lu
e
 w

h
ic

h
 

th
e

 C
o
m

m
it
te

e
 p

la
c
e

s
 o

n
 t
h

is
 w

o
rk

fo
rc

e
, 
w

h
ils

t 
re

c
o

g
n

is
in

g
 t

h
a

t 
e

m
p

lo
y
e

rs
 i
n

 t
h

e
 s

e
c
to

r 
a

re
 a

 m
ix

tu
re

 o
f 

p
ri
v
a

te
, 

v
o

lu
n

ta
ry

 a
n

d
 

p
u

b
lic

 a
n

d
 t
h

e
 d

if
fe

re
n

t 
p

a
ra

m
e

te
rs

 w
it
h

in
 w

h
ic

h
 t

h
e

y
 w

o
rk

 w
ill

 
h

a
v
e

 a
n

 i
n
fl
u

e
n

c
e

 i
n
 t

h
e

ir
 a

p
p

ro
a

c
h

e
s
. 

 T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
 t

h
a

t 
e

m
p

lo
y
e

rs
 i
n

 t
h

e
 s

o
c
ia

l 
c
a

re
 s

e
c
to

r 
s
h

o
u

ld
 a

im
 t

o
 p

a
y
 a

ll 
s
ta

ff
 a

t 
la

s
t 

th
e

 '
L

iv
in

g
 W

a
g
e

'.
 

T
h
e

 S
G

 s
u

p
p

o
rt

s
 t
h

e
 p

ri
n

c
ip

le
, 

b
u
t 

o
n

ly
 h

a
s
 c

o
n

tr
o

l 
o

v
e

r 
p

a
y
 i
n

 
c
e

n
tr

a
l 
g
o

v
e

rn
m

e
n

t,
 g

o
v
e

rn
m

e
n

t 
a

g
e

n
c
ie

s
, 

N
D

P
B

s
 a

n
d

 t
h

e
 N

H
S

. 
 

 T
h
e

 S
G

 a
ls

o
 n

o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 c
o

n
c
e

rn
s
 t
h

a
t 
th

e
 p

ro
p
o

rt
io

n
 

o
f 

q
u

a
lif

ie
d

 n
u

rs
in

g
 s

ta
ff

 e
m

p
lo

y
e

d
 i
n
 c

e
rt

a
in

 c
a

re
 s

e
tt

in
g
s
 h

a
s
 

d
e

c
lin

e
d
, 

a
n

d
 w

e
lc

o
m

e
s
 t

h
e

 C
a

re
 I

n
s
p

e
c
to

ra
te

's
 i
n

it
ia

ti
v
e

 t
o

 
c
o

m
m

is
s
io

n
 r

e
s
e

a
rc

h
 i
n

to
 t
h

e
 a

p
p

ro
p

ri
a

te
 s

ta
ff

in
g
 m

ix
 f

o
r 

c
a

re
 

h
o

m
e

s
 a

n
d

 o
th

e
r 

s
e

rv
ic

e
s
 f

o
r 

o
ld

e
r 

p
e

o
p

le
. 

  

•
 

W
e
 w

ill
 e

n
s
u

re
 t
h

a
t 
th

e
 S

c
o

tt
is

h
 P

a
rl
ia

m
e

n
t 

is
 a

le
rt

e
d

 a
b
o

u
t 

th
e

 f
in

d
in

g
s
 o

f 
o

u
r 

w
o

rk
 w

it
h

 t
h

e
 S

c
o
tt

is
h

 G
o

v
e

rn
m

e
n

t 
o

n
 

in
fo

rm
in

g
 s

ta
ff

in
g
 a

n
d

 d
e

p
e

n
d
e

n
c
y
 l
e

v
e

ls
 i
n

 c
a

re
 h

o
m

e
s
 f

o
r 

o
ld

e
r 

p
e

o
p

le
. 

 
  

C
a

re
 a

t 
h

o
m

e
 

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
 e

v
id

e
n

c
e

 r
e

g
a

rd
in

g
 c

o
n

c
e

rn
s
 a

b
o
u

t 
th

e
 r

e
g
u

la
to

ry
 f

ra
m

e
w

o
rk

 f
o

r 
th

e
 m

o
v
e

 t
o

 s
e

lf
-d

ir
e

c
te

d
 s

u
p
p

o
rt

. 
T

h
e

 S
e

lf
-d

ir
e

c
te

d
 S

u
p

p
o

rt
 B

ill
 w

ill
 p

la
c
e

 d
u

ti
e

s
 o

n
 l
o

c
a

l 
a

u
th

o
ri
ti
e

s
 

to
 g

iv
e

 p
e

o
p

le
 w

h
o

 a
re

 e
lig

ib
le

 f
o

r 
s
u

p
p

o
rt

 c
h
o

ic
e

 i
n

 h
o

w
 t

h
a

t 

•
 

T
h
e

 S
e

lf
-D

ir
e

c
te

d
 S

u
p
p

o
rt

 B
ill

 w
ill

 a
ls

o
 p

la
c
e

 a
 d

u
ty

 o
n

 l
o

c
a

l 
a

u
th

o
ri
ti
e

s
 t

o
 e

n
s
u

re
 t
h
a

t 
p
e

o
p

le
 a

re
 g

iv
e

n
 c

h
o

ic
e

 a
b

o
u

t 
th

e
 

w
a

y
 s

u
p

p
o

rt
 i
s
 d

e
liv

e
re

d
 t

o
 t
h

e
m

. 
W

e
 w

ill
 w

o
rk

 w
it
h

 H
IS

, 
th

e
 

M
W

C
, 
th

e
 S

S
S

C
, 

th
e

 O
ff

ic
e

 o
f 

th
e

 P
u

b
lic

 G
u
a

rd
ia

n
 (

S
c
o

tl
a

n
d

) 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
4
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

s
u

p
p
o

rt
 i
s
 d

e
liv

e
re

d
. 

 
a

n
d

 S
c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
to

 e
n

s
u

re
 a

p
p

ro
p

ri
a

te
 l
e

v
e

ls
 o

f 
s
u

p
p
o

rt
, 

a
s
s
u

ra
n

c
e
 a

n
d

 p
ro

te
c
ti
o

n
 f

o
r 

v
u

ln
e

ra
b

le
 p

e
o

p
le

. 
 

In
te

g
ra

ti
o

n
 o

f 
re

g
u

la
ti

o
n

 o
f 

h
e

a
lt

h
 a

n
d

 s
o

c
ia

l 
c
a

re
 −

 
in

s
p

e
c

to
ra

te
s

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
 t

h
a

t 
a

s
s
e
s
s
m

e
n
t 

o
f 

c
a

re
 

p
a

th
w

a
y
s
 m

a
y
 r

e
p

re
s
e
n

t 
a

 u
s
e
fu

l 
to

o
l 
w

h
ic

h
 c

a
n

 e
n

h
a
n

c
e

 t
h

e
 

e
x
is

ti
n

g
 a

p
p

ro
a

c
h

 t
o

 r
e
g
u

la
ti
o

n
 o

f 
c
a

re
 s

e
rv

ic
e

s
. 

 It
 s

ta
te

s
 t
h

a
t 

in
te

g
ra

te
d
 w

o
rk

in
g
 b

e
tw

e
e

n
 t

h
e

 h
e

a
lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
 s

c
ru

ti
n

y
 b

o
d

ie
s
 i
s
 i
m

p
o

rt
a

n
t 

in
 e

n
s
u

ri
n

g
 t
h

e
 q

u
a

lit
y
 a

n
d

 
c
o

n
s
is

te
n

c
y
 o

f 
c
a

re
 f
o

r 
o

ld
e

r 
p
e

o
p

le
. 
T

h
is

 j
o

in
e

d
-u

p
 w

o
rk

in
g
 w

ill
 

c
o

n
ti
n
u

e
 t
o

 b
e

 i
m

p
o

rt
a
n

t 
w

it
h

 t
h

e
 m

o
v
e

 t
o

w
a

rd
s
 i
n

te
g
ra

ti
o
n

 o
f 

h
e

a
lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
. 

 It
 s

u
g
g
e

s
ts

 t
h
e

 P
u
b

lic
 S

e
rv

ic
e

s
 R

e
fo

rm
 (

S
c
o
tl
a

n
d

) 
A

c
t 

2
0

1
2
 

p
ro

v
id

e
s
 a

 r
a

n
g
e

 o
f 

p
o
w

e
rs

 t
o

 e
n

a
b

le
 m

u
lt
i-
a
g
e

n
c
y
 a

n
d

 j
o

in
t 

in
s
p

e
c
ti
o
n

s
 t

o
 t

a
k
e

 p
la

c
e

 a
n
d

 t
h

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

, 
H

IS
 a

n
d
 

o
th

e
r 

s
c
ru

ti
n

y
 b

o
d

ie
s
 h

a
v
e

 a
 d

u
ty

 t
o

 c
o

o
p

e
ra

te
 a

n
d

 c
o
o

rd
in

a
te

 
th

e
ir
 a

c
ti
v
it
y
 t

o
 i
m

p
ro

v
e

 s
c
ru

ti
n

y
 o

f 
h

e
a

lt
h

 a
n
d

 s
o

c
ia

l 
c
a

re
 s

e
rv

ic
e

s
. 

 
  

•
 

W
e
 w

ill
 b

e
 w

o
rk

in
g
 c

lo
s
e

ly
 w

it
h

 H
IS

 a
n

d
 t

h
e

 S
c
o

tt
is

h
 

G
o

v
e

rn
m

e
n
t 

o
n

 j
o

in
t 
in

s
p

e
c
ti
o
n

s
 o

f 
c
a

re
 p

a
th

w
a

y
s
. 
W

e
 b

e
lie

v
e

 
th

a
t 

in
s
p

e
c
ti
o

n
 o

f 
c
a

re
 p

a
th

w
a

y
s
, 

a
n

d
 t
h

e
re

fo
re

 e
v
id

e
n

c
in

g
 

o
u

tc
o
m

e
s
 f

o
r 

p
e

o
p

le
, 

is
 b

e
s
t 
a

c
h

ie
v
e

d
 b

y
 s

c
ru

ti
n

y
 b

o
d

ie
s
 

w
o

rk
in

g
 t

o
g
e

th
e

r 
u
n

d
e

r 
th

e
 D

u
ty

 o
f 

C
o

o
p

e
ra

ti
o

n
. 
T

h
is

 i
s
 

a
lr
e

a
d

y
 e

v
id

e
n

t 
in

 t
h

e
 m

u
lt
i-
a

g
e

n
c
y
 i
n

s
p

e
c
ti
o
n

s
 o

f 
c
h

ild
re

n
's

 
s
e

rv
ic

e
s
. 

 
 •
 

In
 t

h
e

 c
o
n

te
x
t 

o
f 

th
e

 o
v
e

ra
ll 

in
s
p

e
c
ti
o

n
 f

ra
m

e
w

o
rk

, 
th

e
re

 w
ill

 b
e

 
a

 f
o

c
u

s
 o

n
 s

tr
a

te
g
ic

 c
o

m
m

is
s
io

n
in

g
, 

in
c
lu

d
in

g
 c

a
re

 p
la

n
n

in
g
, 

c
a

re
 p

a
th

w
a

y
s
 a

n
d

 c
a

re
 m

a
n

a
g
e
m

e
n

t.
 

 

In
te

g
ra

ti
o

n
 o

f 
re

g
u

la
ti

o
n

 o
f 

h
e

a
lt

h
 a

n
d

 s
o

c
ia

l 
c
a

re
 −

 d
a

ta
 

c
o

ll
e

c
ti

o
n

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 c
o
n

c
e

rn
s
 a

ro
u
n

d
 h

ig
h

 r
a

te
s
 o

f 
e

m
e

rg
e

n
c
y
 a

d
m

is
s
io

n
s
 f

ro
m

 c
a

re
 h

o
m

e
s
, 
a

n
d
 t

h
e

 p
ro

p
o

s
a

l 
to

 
•
 

W
e
 w

ill
 w

o
rk

 w
it
h

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
a
n
d

 o
th

e
r 

re
le

v
a

n
t 

p
a

rt
n

e
rs

 t
o

 c
o

n
s
id

e
r 

s
h
a

ri
n

g
 o

f 
S

c
o
tt

is
h

 P
a

ti
e
n

ts
 a

t 
R

is
k
 o

f 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
5
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

ro
u

ti
n

e
ly

 i
n

c
o

rp
o

ra
te

 t
h
is

 d
a

ta
 w

it
h

in
 t

h
e

 i
n
te

g
ra

te
d
 a

p
p

ro
a

c
h

 t
o
 

re
g
u

la
ti
o

n
 o

f 
h
e

a
lt
h
 a

n
d

 s
o

c
ia

l 
c
a

re
. 

 It
 s

u
g
g
e

s
ts

 i
t 

w
o

u
ld

 b
e
 b

e
n
e
fi
c
ia

l 
fo

r 
th

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 a
n

d
 

H
IS

 t
o

 b
e

 m
a
d

e
 a

w
a

re
 w

h
e

re
 r

a
te

s
 o

f 
e
m

e
rg

e
n

c
y
 a

d
m

is
s
io

n
 f

ro
m

 
c
a

re
 h

o
m

e
s
 t

o
 h

o
s
p

it
a

l 
a

re
 h

ig
h

 a
n

d
 f
o

r 
th

is
 d

a
ta

 t
o

 i
n
fo

rm
 t
h

e
 r

is
k
 

p
ro

fi
le

 w
h

ic
h

 w
ill

 i
n

fo
rm

 t
h

e
ir
 i
n

s
p

e
c
ti
o

n
s
. 
H

o
w

e
v
e

r,
 t

h
e

 
e

m
e

rg
e

n
c
y
 a

d
m

is
s
io

n
s
 d

a
ta

 w
o

u
ld

 r
e

q
u

ir
e

 f
u

rt
h

e
r 

a
n
a

ly
s
is

 t
o

 t
a

k
e
 

a
c
c
o

u
n

t 
o
f 

th
e

 v
a

ri
a

ti
o
n

 i
n

 t
h

e
 c

o
m

p
le

x
it
y
 a

n
d

 a
c
u

it
y
 o

f 
n
e

e
d

s
 o

f 
p

e
o
p

le
 l
iv

in
g
 i
n

 d
if
fe

re
n
t 

c
a

re
 h

o
m

e
s
. 

 

R
e

a
d
m

is
s
io

n
 a

n
d

 A
d
m

is
s
io

n
 (

S
P

A
R

R
A

) 
d
a

ta
. 

 

In
te

g
ra

ti
o

n
 o

f 
re

g
u

la
ti

o
n

 o
f 

h
e

a
lt

h
 a

n
d

 s
o

c
ia

l 
c
a

re
 −

 
a

s
s
e

s
s

m
e

n
t 

o
f 

h
e

a
lt

h
c

a
re

 n
e

e
d

s
 

 

 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 r
e

c
o
m

m
e

n
d

a
ti
o

n
 t
h

a
t 
th

e
 C

a
re

 
In

s
p

e
c
to

ra
te

 e
n

g
a

g
e

 w
it
h

 M
W

C
 t

o
 p

ro
d

u
c
e
 b

e
tt

e
r 

c
lin

ic
a

l 
g
u

id
a

n
c
e

. 
T

h
e

 S
G

 i
s
 w

o
rk

in
g
 w

it
h

 t
h

e
 C

a
re

 I
n
s
p

e
c
to

ra
te

 a
n

d
 

M
W

C
 t
o

 a
d

d
re

s
s
 t

h
e

 o
v
e

ru
s
e

 o
f 

p
s
y
c
h

o
a

c
ti
v
e

 m
e
d

ic
a

ti
o
n

s
 a

n
d

 t
o

 
e

n
s
u

re
 t
h

a
t 

c
a

re
 a

n
d

 s
u

p
p
o

rt
 i
n

 a
ll 

s
e

tt
in

g
s
 i
s
 a

lw
a

y
s
 a

p
p

ro
p

ri
a

te
. 

 
 T

h
e

 S
G

 h
a

s
 s

a
id

 i
t 
w

ill
 n

o
t 

ta
k
e

 f
o

rw
a

rd
 t

h
e

 C
o

m
m

it
te

e
's

 
re

c
o

m
m

e
n

d
a
ti
o

n
 o

n
 e

x
te

n
s
io

n
 o

f 
th

e
 c

h
ro

n
ic

 m
e

d
ic

a
ti
o

n
 s

e
rv

ic
e

 t
o

 
c
a

re
 h

o
m

e
 r

e
s
id

e
n

ts
. 

 It
 h

a
s
 s

ta
te

d
 t
h

is
 i
s
 n

o
t 
a

n
 i
s
s
u
e

 f
o

r 
m

o
s
t 

p
a
ti
e
n

ts
 i
n

 c
a

re
 h

o
m

e
s
 

a
s
 t

h
e

y
 h

a
v
e

 t
h

e
ir
 m

e
d
ic

in
e

s
 a

d
m

in
is

te
re

d
 t
o

 t
h

e
m

 b
y
 c

a
re

 h
o

m
e

 
s
ta

ff
. 

 

•
 

W
e
 a

re
 i

n
 d

is
c
u

s
s
io

n
s
 w

it
h

 t
h

e
 M

W
C

 o
n

 c
re

a
ti
n

g
 n

e
w

 c
lin

ic
a

l 
g
u

id
a

n
c
e

 
a

n
d

 
in

s
p

e
c
ti
o

n
 
p

ro
to

c
o

ls
 
o

n
 
h

o
w

 
w

e
 
c
a

n
 
im

p
ro

v
e

 
a

w
a

re
n

e
s
s
 

c
o

n
c
e

rn
in

g
 

th
e

 
im

p
o

rt
a

n
t 

a
re

a
 

o
f 

p
s
y
c
h

o
a

c
ti
v
e
 

m
e

d
ic

a
ti
o

n
. 

 
 •
 

W
e
 w

ill
 p

a
rt

ic
ip

a
te

 f
u

lly
 i
n

 t
h
e

 R
o

y
a

l 
P

h
a

rm
a

c
e

u
ti
c
a

l 
S

o
c
ie

ty
 

(R
P

S
) 

re
v
ie

w
 o

f 
N

H
S

 p
h

a
rm

a
c
e

u
ti
c
a

l 
c
a

re
 o

f 
p

a
ti
e
n

ts
 i
n

 t
h

e
 

c
o

m
m

u
n

it
y
. 

  



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
6
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

 In
te

g
ra

ti
o

n
 o

f 
re

g
u

la
ti

o
n

 o
f 

h
e

a
lt

h
 a

n
d

 s
o

c
ia

l 
c
a

re
 −

h
e
a

lt
h

c
a

re
 

re
g

u
la

ti
o

n
 i

n
 t

h
e

 c
o

m
m

u
n

it
y
 

 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 c
o
n

c
e

rn
s
 a

n
d
 w

ill
 t

a
k
e

 t
h

e
m

 i
n

to
 

a
c
c
o

u
n

t 
w

h
e

n
 c

o
n

s
id

e
ri
n

g
 a

 r
e

v
ie

w
 o

f 
th

e
 N

a
ti
o

n
a

l 
C

a
re

 
S

ta
n
d

a
rd

s
. 
 

 

•
 

W
e
 w

ill
 w

o
rk

 c
lo

s
e

ly
 w

it
h

 t
h
e

 S
c
o

tt
is

h
 G

o
v
e

rn
m

e
n
t 

a
n

d
 H

IS
 

in
 e

n
s
u

ri
n

g
 t

h
a

t 
a

n
y
 r

e
v
ie

w
 o

f 
th

e
 N

a
ti
o

n
a

l 
C

a
re

 S
ta

n
d

a
rd

s
 

ta
k
e

s
 i
n
te

g
ra

te
d
 s

o
c
ia

l 
a

n
d

 h
e

a
lt
h

 c
a

re
 i
n

to
 c

o
n

s
id

e
ra

ti
o
n

. 
 

N
a

ti
o

n
a

l 
C

a
re

 S
ta

n
d

a
rd

s
  

 

T
h
e

 S
G

 a
c
c
e
p

ts
 t
h

e
 C

o
m

m
it
te

e
's

 r
e

c
o
m

m
e

n
d

a
ti
o
n

 t
h
a

t 
it
 c

o
n

d
u

c
t 

a
 r

e
v
ie

w
 o

f 
th

e
 N

a
ti
o
n

a
l 
C

a
re

 S
ta

n
d

a
rd

s
, 

s
u
p

p
o

rt
e

d
 b

y
 t

h
e

 
S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t.
 I
t 

s
ta

te
d

 t
h

a
t 
th

e
 N

a
ti
o
n
a

l 
C

a
re

 S
ta

n
d
a

rd
s
 

re
v
ie

w
 s

h
o

u
ld

 e
n

s
u

re
 t
h

a
t 

th
e

y
 m

e
e

t 
th

e
 c

h
a
n
g
in

g
 c

o
n

te
x
t 

o
f 

o
ld

e
r 

p
e

o
p

le
's

 c
a

re
 a

n
d

 a
re

 o
u

tc
o
m

e
 f

o
c
u

s
e

d
 a

n
d

 a
re

 a
d
a

p
ta

b
le

 t
o

 a
n

y
 

c
h

a
n

g
e

 i
n

 t
h

e
 d

e
fi
n

it
io

n
 o

f 
a

 p
a

rt
ic

u
la

r 
s
e

rv
ic

e
 t

y
p

e
. 

  
 

•
 

W
e
 w

ill
 s

u
p
p

o
rt

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
in

 r
e

v
ie

w
in

g
 a

n
d

 
u

p
d
a

ti
n

g
 t

h
e
 N

a
ti
o
n

a
l 
C

a
re

 S
ta

n
d

a
rd

s
, 

e
n

s
u

ri
n

g
 p

e
o

p
le

 w
h

o
 

u
s
e

 c
a

re
 s

e
rv

ic
e

s
 a

n
d

 t
h

e
ir
 c

a
re

rs
 r

e
m

a
in

 a
t 
th

e
 h

e
a

rt
 o

f 
th

e
s
e
 

s
ta

n
d
a

rd
s
. 

 
 •
 

T
h
e

 N
a

ti
o
n

a
l 
C

a
re

 S
ta

n
d

a
rd

s
 r

e
v
ie

w
 s

h
o

u
ld

 e
n

s
u

re
 t
h

a
t 

th
e

 
s
ta

n
d
a

rd
s
 m

e
e
t 

th
e

 c
h
a

n
g
in

g
 c

o
m

p
le

x
it
y
 o

f 
o

ld
e

r 
p

e
o

p
le

's
 

c
a

re
; 

a
re

 m
o

re
 i
n

te
g
ra

te
d

 w
it
h

 o
th

e
r 

q
u

a
lit

y
 i
n

d
ic

a
to

rs
 a

n
d

 
s
ta

n
d
a

rd
s
 l
ik

e
 t
h

e
 n

a
ti
o

n
a

l 
s
ta

n
d
a

rd
s
 f
o

r 
d

e
m

e
n

ti
a

 c
a

re
; 

c
o

n
s
id

e
r 

n
e

w
 d

e
v
e

lo
p
m

e
n
ts

 l
ik

e
 s

e
lf
-d

ir
e

c
te

d
 s

u
p

p
o

rt
 

le
g
is

la
ti
o

n
; 

a
n
d

 a
re

 o
u
tc

o
m

e
 f

o
c
u

s
e

d
. 

  
 •
 

W
e
 w

ill
 w

o
rk

 c
lo

s
e

ly
 w

it
h

 t
h

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
a
n

d
 H

IS
 i
n
 

e
n

s
u

ri
n

g
 t

h
a
t 

a
n

y
 r

e
v
ie

w
 o

f 
th

e
 N

a
ti
o

n
a

l 
C

a
re

 S
ta

n
d

a
rd

s
 t

a
k
e

s
 

in
te

g
ra

te
d

 s
o

c
ia

l 
a
n

d
 h

e
a

lt
h

 c
a

re
 i
n

to
 c

o
n

s
id

e
ra

ti
o

n
. 

 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
7
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

C
o

m
m

is
s

io
n

in
g

 a
n

d
 p

ro
c

u
re

m
e

n
t 

 
 

T
h
e

 S
G

 h
a

s
 s

a
id

 i
t 
w

ill
 n

o
t 

ta
k
e

 f
o

rw
a

rd
 t

h
e

 C
o

m
m

it
te

e
's

 
re

c
o

m
m

e
n

d
a
ti
o

n
 c

o
n

c
e

rn
in

g
 e

n
h
a

n
c
in

g
 t

h
e

 C
a

re
 I

n
s
p
e

c
to

ra
te

's
 

ro
le

 i
n

 t
h
e

 c
o
m

m
is

s
io

n
in

g
 p

ro
c
e

s
s
. 

 
 It

 h
a

s
 c

h
a

lle
n

g
e

d
 t
h

e
 C

o
m

m
it
te

e
's

 c
o
m

m
e

n
ts

 t
h

a
t 
th

e
 C

a
re

 
In

s
p

e
c
to

ra
te

 h
a

d
 "

fa
r 

fe
w

e
r 

te
e

th
" 

in
 r

e
s
p

e
c
t 
o
f 

c
h
a

lle
n

g
in

g
 

c
o

m
m

is
s
io

n
in

g
 p

ra
c
ti
c
e

, 
a
n

d
 h

a
d
 n

o
 p

o
w

e
r 

to
 i
n

v
e

s
ti
g
a

te
 

c
o

m
p

la
in

ts
 a

b
o
u

t 
a

n
y
 r

e
le

v
a

n
t 

p
ro

c
e

s
s
e

s
 o

f 
a
n

 a
u
th

o
ri
ty

 t
h

a
t 

im
p

a
c
t 
o

n
 q

u
a

lit
y
 o

f 
c
a
re

. 
 T

h
e

 S
G

 a
ls

o
 n

o
te

s
 t
h

e
 C

o
m

m
it
te

e
 w

e
lc

o
m

e
s
 t
h

e
 a

p
p

ro
a

c
h

 
re

c
e

n
tl
y
 a

d
o
p

te
d

 b
y
 C

it
y
 o

f 
E

d
in

b
u

rg
h

 C
o

u
n

c
il 

to
 u

s
e

 f
in

d
in

g
s
 o

f 
C

a
re

 I
n

s
p
e

c
to

ra
te

 r
e
p

o
rt

s
 t

o
 i
n
fo

rm
 c

o
m

m
is

s
io

n
in

g
, 

a
n
d

 n
o

te
s
 i
ts

 
re

c
o

m
m

e
n

d
a
ti
o

n
 t
h

e
 C

a
re

 I
n

s
p

e
c
to

ra
te

 s
h

o
u

ld
 e

n
c
o

u
ra

g
e

 a
ll 

lo
c
a

l 
a

u
th

o
ri
ti
e

s
 t

o
 a

d
o

p
t 
a

 s
im

ila
r 

a
p

p
ro

a
c
h
. 

 
 

•
 

F
o

llo
w

in
g
 t

h
e

 C
it
y
 o

f 
E

d
in

b
u

rg
h

 C
o
u

n
c
il'

s
 d

e
c
is

io
n

 t
o

 s
ta

rt
 

u
s
in

g
 o

u
r 

in
s
p
e

c
ti
o

n
 r

e
p

o
rt

s
 t

o
 d

ir
e

c
tl
y
 i
n
fo

rm
 t
h

e
 

c
o

m
m

is
s
io

n
in

g
 o

f 
n

e
w

 s
e

rv
ic

e
s
, 

w
e

 w
ill

 h
a

v
e

 f
u

rt
h

e
r 

d
is

c
u

s
s
io

n
s
 w

it
h

 C
O

S
L
A

 a
n
d

 o
th

e
r 

lo
c
a

l 
a

u
th

o
ri
ti
e

s
 a

b
o

u
t 
h

o
w

 
th

e
y
 c

a
n

 a
d

o
p

t 
a
 s

im
ila

r 
a

p
p

ro
a

c
h

 i
n

 o
rd

e
r 

to
 i
m

p
ro

v
e

 
o

u
tc

o
m

e
s
. 

 •
 

W
e
 r

e
p

o
rt

 p
u

b
lic

ly
 o

n
 o

u
r 

fi
n

d
in

g
s
 c

o
n

c
e

rn
in

g
 l
o

c
a

l 
a

u
th

o
ri
ty

 
p

e
rf

o
rm

a
n

c
e

 a
s
s
e

s
s
m

e
n

t 
a

n
d
 i
n

d
iv

id
u

a
l 
c
a

re
 s

e
rv

ic
e

s
, 

h
ig

h
lig

h
ti
n

g
 i
s
s
u

e
s
 i
n

 r
e

la
ti
o

n
 t

o
 c

o
m

m
is

s
io

n
in

g
 w

h
ic

h
 i
m

p
a

c
t 

o
n

 o
u

tc
o
m

e
s
 f

o
r 

p
e

o
p

le
 u

s
in

g
 s

e
rv

ic
e

s
 a

n
d
 h

e
lp

s
 d

ri
v
e

 
im

p
ro

v
e

m
e
n

t.
  

 •
 

A
s
 p

a
rt

 o
f 

th
e

 d
e

v
e

lo
p
m

e
n
t 

o
f 

m
u

lt
i-
a

g
e

n
c
y
 s

c
ru

ti
n

y
 o

f 
c
h

ild
re

n
's

 s
e

rv
ic

e
s
 a

n
d
 a

d
u

lt
 s

e
rv

ic
e

s
, 

w
e

 w
ill

 b
u

ild
 i
n

 s
tr

a
te

g
ic

 
c
o

m
m

is
s
io

n
in

g
 a

s
 a

 t
h
e

m
a
ti
c
 a

re
a
 t

o
 f

u
tu

re
 s

c
ru

ti
n

y
 m

o
d

e
ls

, 
ta

k
in

g
 a

c
c
o

u
n

t 
o
f 

re
s
o
u

rc
e

 i
m

p
lic

a
ti
o

n
s
. 
 

 

M
o

n
it

o
ri

n
g

 f
in

a
n

c
ia

l 
v
ia

b
il

it
y
 

 
 

T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 v
ie

w
 a

ro
u

n
d

 r
e

s
p

o
n

s
ib

ili
ty

 f
o

r 
m

o
n

it
o

ri
n

g
 f

in
a

n
c
ia

l 
v
ia

b
ili

ty
 o

f 
c
a

re
 s

e
rv

ic
e

s
 a

n
d

 t
h

e
 r

o
le

 o
f 

th
e
 

C
a

re
 I

n
s
p
e

c
to

ra
te

 i
n
 t

h
a

t 
re

g
a

rd
. 

 
 

•
 

W
e
 w

e
lc

o
m

e
 t

h
e

 C
o
m

m
it
te

e
's

 c
o
n

c
lu

s
io

n
 t
h

a
t 

th
e
 m

a
in

 f
o

c
u

s
 

o
f 

th
e

 C
a

re
 I
n

s
p
e

c
to

ra
te

 i
s
 o

n
 c

a
re

 p
ro

v
is

io
n

, 
n

o
t 
fi
n

a
n

c
ia

l 
s
c
ru

ti
n

y
. 
W

e
 b

e
lie

v
e

 o
th

e
r 

b
o
d

ie
s
 a

re
 b

e
tt

e
r 

p
la

c
e

d
 i
n
 

p
re

v
e

n
ti
n

g
 o

r 
a

d
d

re
s
s
in

g
 f

in
a

n
c
ia

l 
d

if
fi
c
u

lt
ie

s
, 
a

lt
h

o
u

g
h

 w
e

 w
ill

 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
8
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

H
o

w
e

v
e

r,
 i
t 

h
a

s
 s

ta
te

d
 i
t 

w
ill

 n
o

t 
ta

k
e

 f
o

rw
a

rd
 t

h
e

 C
o
m

m
it
te

e
's

 
re

c
o

m
m

e
n

d
a
ti
o

n
 c

o
n

c
e

rn
in

g
 t

h
e

 m
o
n

it
o

ri
n

g
 o

f 
s
e

rv
ic

e
 p

ro
v
id

e
rs

' 
a

n
n
u

a
l 
a

c
c
o

u
n
ts

 b
y
 t

h
e

 C
a

re
 I
n

s
p

e
c
to

ra
te

. 
 

 It
 a

ls
o

 s
ta

te
s
 t

h
a

t 
th

e
 S

G
, 

C
O

S
L
A

 a
n

d
 o

th
e

r 
re

le
v
a

n
t 

p
a

rt
ie

s
 w

ill
 

d
e

v
e

lo
p

 r
e

c
o
m

m
e

n
d

a
ti
o

n
s
 o

n
 a

s
s
u

ri
n

g
 f

in
a

n
c
ia

l 
ro

b
u

s
tn

e
s
s
 i
n

 t
h
e

 
s
e

c
to

r.
 

 T
h
e

 S
G

 c
o

n
fi
rm

s
 i
t 

w
ill

 c
o

n
ti
n
u

e
 t
o

 l
ia

is
e

 w
it
h

 t
h

e
 U

K
 G

o
v
e

rn
m

e
n

t 
o

n
 t
h

e
 i
s
s
u
e

 o
f 

h
o

w
 f

in
a

n
c
ia

l 
ro

b
u

s
tn

e
s
s
 i
n

 t
h
e

 s
e

c
to

r 
c
a

n
 b

e
 

a
s
s
u

re
d

. 
  

 

c
o

n
ti
n
u

e
 t
o

 a
s
s
is

t 
in

 e
a
rl
ie

r 
id

e
n

ti
fi
c
a

ti
o
n

 o
f 

c
a
re

 s
e

rv
ic

e
s
 o

r 
p

ro
v
id

e
rs

 t
h

a
t 
a

re
 e

x
p

e
ri
e

n
c
in

g
 f

in
a

n
c
ia

l 
d

if
fi
c
u

lt
y
. 

 •
 

W
e
 w

ill
 w

o
rk

 w
it
h

 t
h

e
m

 a
n

d
 o

th
e

r 
re

le
v
a

n
t 
p

a
rt

ie
s
 t

o
 d

e
v
e

lo
p

 
re

c
o

m
m

e
n

d
a
ti
o

n
s
 o

n
 a

s
s
u

ri
n

g
 f

in
a

n
c
ia

l 
ro

b
u

s
tn

e
s
s
 i
n

 t
h

e
 

s
e

c
to

r,
 a

lo
n

g
s
id

e
 s

e
e

k
in

g
 t

o
 s

h
a

re
 e

a
rl
y
 n

o
ti
fi
c
a

ti
o

n
 w

it
h

 o
th

e
r 

re
g
u

la
to

ry
 b

o
d

ie
s
 s

u
c
h
 a

s
 T

h
e
 O

ff
ic

e
 o

f 
th

e
 S

c
o

tt
is

h
 C

h
a

ri
ty

 
R

e
g
u

la
to

r 
(O

S
C

R
).

 
 •
 

W
e
 w

ill
 c

o
n
ti
n

u
e
 t

o
 w

o
rk

 w
it
h

 C
O

S
L

A
 a

n
d

 t
h

e
 S

c
o

tt
is

h
 

G
o

v
e

rn
m

e
n
t 

to
 e

n
s
u

re
 t
h

a
t 

s
tr

o
n

g
 c

o
n
ti
n

g
e

n
c
y
 s

tr
u

c
tu

re
s
 a

n
d

 
a

rr
a

n
g
e

m
e
n

ts
 a

re
 i
n

 p
la

c
e

 s
h
o

u
ld

 a
n
o

th
e

r 
c
a

re
 p

ro
v
id

e
r 

fa
ll 

in
to

 f
in

a
n

c
ia

l 
d

if
fi
c
u

lt
y
 i
n

 f
u

tu
re

. 
O

u
r 

p
la

n
s
 t
o

 c
re

a
te

 a
 f

le
x
ib

le
 

re
s
p

o
n

s
e

 t
e
a

m
 o

f 
in

s
p
e

c
to

rs
 w

ill
 h

e
lp

 s
tr

e
n

g
th

e
n

 o
u

r 
a
b

ili
ty

 t
o

 
re

s
p

o
n
d

 i
f 

a
 s

im
ila

r 
s
it
u
a

ti
o

n
 t
o

 S
o

u
th

e
rn

 C
ro

s
s
 e

m
e

rg
e

d
 a

g
a

in
 

in
 f

u
tu

re
. 

 

R
e

s
o

u
rc

in
g

 t
h

e
 C

a
re

 I
n

s
p

e
c

to
ra

te
 

 
 

T
h
e

 S
G

 a
c
c
e
p

ts
 t
h

e
 C

o
m

m
it
te

e
's

 r
e

q
u

e
s
t 
th

a
t 

it
 c

la
ri
fy

 i
ts

 
in

te
n

ti
o

n
s
 r

e
g
a

rd
in

g
 f

e
e

s
 c

h
a

rg
e

d
 b

y
 t

h
e

 C
a

re
 I

n
s
p

e
c
to

ra
te

, 
a

n
d

 
a

d
v
is

e
s
 t

h
a

t 
it
 i
n

te
n

d
s
 t
o

 r
e

v
ie

w
 b

y
 m

e
a

n
s
 o

f 
a

 c
o

n
s
u

lt
a

ti
o
n

 o
f 

th
e

 
fe

e
s
 r

e
g
im

e
 i
n

 2
0

1
2

, 
w

it
h

 t
h
e

 i
n

te
n

ti
o
n

 a
 n

e
w

 f
e

e
 s

y
s
te

m
 b

e
 i
n

 
p

la
c
e

 f
o

r 
2

0
1

3
/1

4
. 
 

 T
h
e

 S
G

 n
o
te

s
 t
h

e
 C

o
m

m
it
te

e
's

 c
o
n

c
e

rn
 a

b
o
u

t 
re

s
o

u
rc

in
g
 t

h
e
 C

a
re

 
In

s
p

e
c
to

ra
te

, 
to

 e
n

a
b

le
 i
t 

to
 c

a
rr

y
 o

u
t 

it
s
 s

ta
tu

to
ry

 r
o

le
 e

ff
e

c
ti
v
e

ly
 

•
 

W
e
 w

e
lc

o
m

e
 t

h
a

t 
th

e
 S

c
o

tt
is

h
 G

o
v
e

rn
m

e
n

t 
h
a

s
 s

a
id

 i
t 
w

ill
 b

e
 

c
o

n
s
u

lt
in

g
 o

n
 o

u
r 

fe
e

s
 r

e
g
im

e
 i
n

 2
0

1
2
, 

w
it
h

 a
 n

e
w

 s
y
s
te

m
 s

e
t 

to
 b

e
 i
n

 p
la

c
e

 d
u

ri
n

g
 2

0
1

3
/2

0
1
4

. 
 

 •
 

W
e
 w

ill
 c

o
n
ti
n

u
e
 t

o
 w

o
rk

 t
o

 d
e

liv
e

r 
e

ff
ic

ie
n

c
ie

s
 f

o
r 

in
v
e

s
tm

e
n

t 
in

 f
ro

n
tl
in

e
 s

c
ru

ti
n

y
 a

c
ti
v
it
ie

s
 t

o
 s

tr
e

n
g
th

e
n

 p
u
b

lic
 a

s
s
u

ra
n

c
e

 
a

n
d

 p
ro

te
c
ti
o

n
. 



A
g

e
n

d
a

 i
te

m
 1

0
 

A
p

p
e

n
d

ix
 1

 

P
a

g
e

 1
9
 o

f 
1

9
 

S
c
o

tt
is

h
 G

o
v
e
rn

m
e
n

t 
re

s
p

o
n

s
e
 

C
a
re

 I
n

s
p

e
c
to

ra
te

 A
c

ti
o

n
 P

la
n

 

a
n

d
 i
n

 p
a

rt
ic

u
la

r 
to

 a
d
d
re

s
s
 t

h
e

 i
s
s
u

e
s
 r

e
c
o

m
m

e
n
d

e
d

 i
n

 t
h

e
 

C
o

m
m

it
te

e
's

 r
e

p
o

rt
. 

 A
s
 t

h
e
 C

a
b

in
e

t 
S

e
c
re

ta
ry

 h
a

s
 r

e
c
e

n
tl
y
 a

n
n
o

u
n

c
e

d
, 
s
h

e
 i
s
 t

a
k
in

g
 a

 
n

u
m

b
e

r 
o
f 

s
te

p
s
 t
o

 s
tr

e
n

g
th

e
n

 t
h

e
 i
n

s
p

e
c
ti
o

n
 a

n
d

 r
e

g
u

la
to

ry
 

re
g
im

e
. 

H
o

w
e

v
e

r,
 i
t 

is
 a

ls
o

 r
ig

h
t 

th
a
t 

a
s
 p

a
rt

 o
f 

th
e
 r

e
o

rg
a

n
is

a
ti
o
n

 
o
f 

th
e

 i
n

s
p

e
c
ti
o
n

 r
e

g
im

e
 a

n
d

 t
h

e
 e

s
ta

b
lis

h
m

e
n

t 
o
f 

th
e

 C
a

re
 

In
s
p

e
c
to

ra
te

 t
o
 a

c
h

ie
v
e

 e
ff

ic
ie

n
c
ie

s
 a

n
d

 d
e

liv
e

r 
s
a

v
in

g
s
 f

o
r 

re
in

v
e

s
tm

e
n

t 
in

 f
ro

n
t-

lin
e

 s
c
ru

ti
n

y
 a

c
ti
v
it
ie

s
 t

o
 s

tr
e

n
g
th

e
n

 p
u

b
lic

 
a

s
s
u

ra
n

c
e

 a
n

d
 p

ro
te

c
ti
o

n
. 

 


